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Moorfi elds Eye Hospital NHS 
Foundation Trust is the leading 
provider of eye health services in 
the UK and a world-class centre of 
excellence for ophthalmic 
research and education. We have 
a reputation, developed over two 
centuries, for providing the 
highest quality of ophthalmic 
care. Our 1,400 staff are 
committed to sustaining and 
building on our pioneering legacy 
and ensuring we remain at the 
cutting edge of developments in 
ophthalmology.

In 2009, our board launched a 
process to refresh our vision and 
strategy in light of a range of factors, 
including:

The need to demonstrate quality 
and improve productivity 

Rising expectations from our 
patients and commissioners 

Increasing demand for our services

The current challenging financial 
climate 

Why we need to change
Our main motive for developing the 
new strategy was to harness the 
strong desire among our staff and 
supporters to drive excellence in 
what we do and to ensure that our 
services fully and effectively meet the 
needs of our patients and 
commissioners.

In addition, our facilities – especially 
those at our City Road hospital in 
central London – are antiquated and 
need substantial investment to 
ensure that they are fi t for 
21st-century healthcare and support 
excellence in patient care, research 
and education. Our strategy sets the 
context within which the 
redevelopment of our estate will take 
place.

Externally, the NHS as a whole faces a 
range of pressures, which were 
further endorsed by the publication of 
the new coalition government’s health 
white paper in July 2010, as we came 
to the end of our strategy 
development process. 

Moorfields 
– the leading international eye centre
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Challenges
The pressures that Moorfields needs 
to address in any future planning 
include:

Greater competition for services, 
as patients and referring clinicians 
are offered greater choice

An increasingly constrained 
financial environment, within 
which we will need to deliver 
‘more for less’

A growing emphasis on service 
integration and partnership 
working to ensure that patients 
experience excellent quality of care 
through seamlessly co-ordinated 
pathways

Rising demand for eye 
services due to the ageing 
population and the 
emergence of new 
technologies, which extend 
our ability to provide a 
wider range of treatments

The increasing pace of 
change in shifting health 
services closer to patients’ 
homes and away from 
traditional hospital settings 

Opportunities

At the same time, the health white 
paper presents Moorfi elds with 
several new opportunities:

The move towards GP 
commissioning will support our 
local model of service provision

 The abolition of the private 
patient cap will enable us to grow 
our already successful commercial 
operations and, by leveraging the 
worldwide reputation of the 
Moorfields brand, provide further 
support to our NHS services

The increased freedoms offered to 
foundation trusts could provide us 
with further opportunities
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We asked two main questions as we 
started to develop our longer-term 
strategy in July 2009:

How do we need to develop our 
services in the next 10 years?

What type of organisation do we 
want to become?

To answer these points, we 
undertook a good deal of 
background research, which included 
gathering evidence and identifying 
the various internal and external 
issues that could have an impact on 
Moorfi elds’ future; analysing, 
articulating and prioritising those 
issues; engaging with stakeholders; 
and identifying and assessing 
potential opportunities and risks. 
This information was subsequently 
collated and a range of potential 
scenarios created to help clarify our 
strategic options and identify what 
needed to be done to achieve them.

At the same time, we refreshed our 
mission statement, which sets out 
why we exist and what we’re here to 
do; and our values, which articulate 
what we believe in and how we 

behave – please see opposite for 
details. Our values build on the NHS 
constitution, which lists six key 
principles for the NHS, but also 
refl ect our own philosophy, and our 
unique position as a leader in eye 
care, research and teaching.

These statements, which were 
developed and refi ned with 
engagement from the board, 
membership council and management 
team, underpin our vision and the 
strategy we have set out for the next 
10 years. We are now working to 
communicate them to our staff and 
other stakeholders and to embed 
them in our everyday activity.  

The output of all this work is our 
vision for the future, which 
expresses where we are going and 
what we want to be; and our 
strategy, which sets out our plan for 
delivering the vision by 2020 – see 
pages 5 to 9 for details. 

How we developed our strategy 
22
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We strive to give people the best possible visual health so that they 
can live their lives to the full

We put patients at the centre of everything we do by treating 
everyone with respect and compassion

We undertake to use our resources effectively and effi ciently to 
deliver high-quality care

We seek to build on our pioneering legacy by leading innovations in 
eye health

We recognise the worth of our staff by providing rewarding careers 
and supporting personal and professional development

We aim to provide seamless care through professional teamworking
and strong innovative partnerships

We are committed to acting responsibly and being held 
accountable for all we do

To be the leading international centre in the care and treatment 
of eye disorders, driven by excellence in research and education

Our mission and values

Our vision: where we want to be by 2020

Providing a comprehensive range of eye care services, operating 
through a network of centres linked to a state-of-the-art facility 
in London

Shaping the development and delivery of the eye health agenda nationally

Known for delivering the highest standards of patient experience, 
outcomes and safety across all of our sites

At the forefront of international research with our partners

Maintaining our leading role in the training and education of eye care 
clinicians
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Delivering Our Vision of Excellence
– strategic themes

33
The strategy describes the actions we need to take under four strategic 
themes, which are supported by five enabling themes, as set out on the next 
few pages. All nine of these themes are interlinked, interdependent and 
mutually supportive areas and we need now to make progress against them 
all so that we can deliver Our Vision of Excellence.

 Continue to grow all aspects of our activity, at 
the same time as further developing specialist, 
sub-specialty and community-based 
ophthalmology services

 Broaden the development of services in 
primary care with commissioners and partner 
not-for-profit organisations

 Further expand our research and education 
capabilities through UCL Partners (the 
academic health science centre of which we 
are an integral part) and the North East 
London, North Central London and Essex 
health innovation and education cluster (HIEC)

Moorfields will remain 
the leading provider 
of specialist 
ophthalmic care 
nationally, but should 
also aim to become a 
leader in community-
based eye services. 
We will also continue 
to be at the forefront 
of research and 
education in 
ophthalmology.

What we do: how Moorfi elds’ service portfolio will change

Our strategy aims to harness our 
desire to drive excellence and 
meet the needs of our patients”

“

1
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Where we work: how our geographical reach will develop

Redefine our model of satellite services to 
include a central hub supported by a highly 
distributed network of services, working within 
defined standard operating procedures and with 
a clear remit – please see illustration on page 10

 Increase our market share, initially focusing on 
parts of London where we do not provide 
satellite services; and proactively engaging with 
partner organisations to seek out opportunities 
to attract new business in new locations or 
increase market share in existing facilities

 Seek to play a greater role in service provision 
where we currently provide sub-specialty 
expertise

 Maximise opportunities to provide community-
based services within polyclinics, prioritising the 
establishment of such services in areas where 
we currently have poor market penetration

Moorfields will deliver 
services through a 
structured network of 
facilities across London 
and the south east, 
supported by a state-
of-the-art specialist 
centre in London, 
which will be the focus 
for our most specialist 
and complex clinical 
services. 
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Our reputation and quality: how we will ensure quality is the 
defi ning characteristic of all we do

 Improve the patient experience and 
environment

 Develop measures where they do not currently 
exist and demonstrate best clinical outcomes

 Become the best performing organisation 
against existing defined measures

 Ensure a reputation for safe and effective eye 
care

 Continue to develop our commercial 
operations

 Develop and strengthen Moorfields’ overall 
brand to ensure quality and consistency across 
our entire portfolio (clinical service delivery, 
education and research)

Wherever patients use 
our services, 
Moorfi elds will be the 
safest place to have 
ophthalmic treatment, 
the provider with the 
best outcomes for 
routine and specialist 
treatments, and be 
known for offering an 
excellent patient 
experience. We want 
Moorfi elds to provide 
training set apart by 
its high quality, and 
research that continues 
to be world leading.  

Delivering Our Vision of Excellence
– strategic themes

33
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Our role and infl uence: the part we will play as the market 
leader in eye care

 Make the most of existing partnerships and 
develop new ones to maximise the benefits of 
joint working and create innovative models of 
service delivery

 Aim to become more influential in shaping the 
strategic development of eye care services 
locally, nationally and internationally

 Work with other influential individuals and 
organisations, including charities and professional 
bodies, to stimulate debate and change

Remain at the forefront of research and education

We will seek to retain 
our autonomy and 
identity, and use our 
knowledge, skills and 
experience to help 
shape, rather than 
simply respond to the 
ophthalmic agenda.

Our Vision of Excellence is a clear 
starting point to ensure that 
Moorfi elds remains at the forefront 
of developments in eye care”

“
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Improving our estate and 
facilities: Redeveloping our 
facilities to deliver a central base 
and local services in accommodation 
that is fit for the 21st century and 
provides a consistently excellent 
patient environment.

Increasing our productivity and 
effi ciency: Developing and 
delivering a programme to maximise 
productivity and efficiency in all of 
our clinical and non-clinical services.

Developing our workforce:
Ensuring we have the right 
workforce, skills and capacity to 
implement our clinical model and 
strategy.

Developing our leadership and 
organisational design: Ensuring 
we have the leadership, culture 
and organisational design we need 
to deliver the strategy.

Improving our IT and 
information: Putting the IT and 
information in place so that we 
understand what we do and how 
well we do it, and maximising the 
potential of technology to reduce 
our cost base and improve the care 
we give.

33 Delivering Our Vision of Excellence 
– enabling themes
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Now

Central site

Central site

District
hub

District
hub

District
hub

Localities

Localities eg Ealing

Localities

We need to redefine our current model of satellite 
services as set out below.  This will create a 
structured network of facilities across London and 
the south east, supported by a state-of-the-art 
specialist centre in central London.

Key

10

Future

Central site
Sits at the heart of Moorfields, 
providing comprehensive 
general and specialist 
outpatient, diagnostic and 
surgical services with 
emergency surgery, 24-hour 
A&E and pre-eminent research 
and education

District hub
Co-located with district 
general hospital services, 
providing comprehensive 
outpatient and diagnostic 
care as well as more complex 
eye surgery, and serving as a 
local nexus for eye research 
and education

Local surgical centre
Providing more complex 
outpatient and diagnostic 
services alongside day-case 
surgery for the local area

Community-based 
outpatient clinic
Focusing predominantly on 
outpatient and diagnostic 
services in community-based 
locations closer to patients’ 
homes

Partnerships
Offering medical and 
professional support and 
joint working to eye 
services run by others
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The next stage in our strategic 
development will involve the 
implementation of the actions 
associated with each of the strategic 
and enabling themes, and the 
embedding of those actions into our 
annual planning processes. At the 
same time, recognising that Our 
Vision of Excellence is our business 
strategy principally focused on 
clinical developments, work is 
underway to create complementary 
plans for research and education.

Our strategy is not set in stone. 
The world about us is constantly 
changing and, although our vision is 
entirely aligned with the new health 
white paper, we will need to develop 
and refi ne our plans to keep pace 
with further changes. But having a 
clear starting point will strengthen 
the undoubted commitment of all 
our staff to sustaining and building 
on our excellent reputation and 
ensuring that Moorfi elds remains 
where it should be – at the forefront 
of developments in eye care.

Next steps
44

This is a summary only. The full strategy document – Our Vision of 
Excellence – is posted on our website at www.moorfi elds.nhs.uk in 
the ‘about us’ section.

Moorfi elds Eye Hospital NHS Foundation Trust

162 City Road, London EC1V 2PD
Tel: 020 7253 3411
www. moorfi elds.nhs.uk
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