
 

 

 

 

 

 

 
PRESS RELEASE 
 

NHS England announces £500,000 of new funding for Moorfields’ new care model 

vanguard  

 
NHS England has today (15 December) announced £500,000 of new funding to support  
Moorfields Eye Hospital NHS Foundation Trust new care model vanguard to develop a 
toolkit on how to deliver networked care in the NHS.  
 
The vanguards are partnerships of NHS, local government, voluntary, community and 
other organisations that are implementing plans to improve the healthcare people 
receive, prevent ill health and save funds.   
 
Moorfields’ vanguard programme is one of only 13 acute care collaborative vanguard 
programmes which are all primarily focused on the sustainability of smaller hospitals. 
Some of the vanguard programmes are developing new care models to provide hospital 
wide support with others, such as Moorfields, exploring the sustainability of single 
specialty services.  
 
The trust has a network of 32 sites in and around London in a variety of healthcare 
settings. The Moorfields’ vanguard programme is developing a toolkit as a way of sharing 
the trust’s experience in delivering networked care and to share learning from other 
healthcare providers nationally and internationally. The toolkit captures collaboration with 
over 33 other healthcare organisations around best practice for networked care, and 
provides practical support to other organisations who might want to implement networked 
care to the benefit of patients across the NHS. 
 

Karen Reeves, Moorfields vanguard programme director, said: “We are delighted to 
receive further funding to continue our vanguard programme. We will launch our single 
specialty networked care toolkit in April 2017. The toolkit will share learning from 
networked and non-networked healthcare organisations about the benefits, challenges 
and opportunities of single speciality networked care. The toolkit will provide practical 
advice to help provider and partner organisations consider if this new care model can 
support single service sustainability for smaller local hospitals, and practical tools to 
enable them to set up a networked model of care more quickly to support longer term 
sustainability for the NHS nationally.”  
 

Samantha Jones, Director of the New Care Models Programme, said: “The vanguards 
are making great progress and have already made a tangible impact on the lives of 
patients and the working lives of staff.  2017/18 is a crucial year for the vanguards, in 
particular how we further spread their work across the wider NHS and care services.  This 
funding, as well as the support we offer to them, will help them to continue to move at 
pace.”   
 
Nationally, the total funding allocated matches that of 2016/17 and will be matched by 
funds and resources from the vanguards themselves. 
 

https://www.england.nhs.uk/wp-content/uploads/2016/12/apprvd-vanguard-fund.pdf


New models of care, including the work of the vanguards, are key to the delivery of 
sustainability and transformation plans (STPs) which are being developed across the 
country.  
 
To secure their allocated funds, vanguards will need to meet a number of conditions 
including: 
 

 spread of their new care models within and across STPs, including production 
of guidance and materials for others to use; 

 full implementation of the published care model frameworks – what good looks 
like within their vanguard type; 

 clear quality improvements and costs/savings. 
 
As with 2016-17, local evaluation remains a critical part of the programme and will be 
funded separately, with details set out at a later date.   
 

<Ends> 
 
For further information, please contact the Moorfields Eye Hospital Press Office on 

press.office@moorfields.nhs.uk or call 020 7566 2628. For out of hours enquiries please 

call 020 7253 3411 who will contact the on call press officer. 
 

Editors’ notes: 
 

 Approved funding subject to agreeing final conditions, including for relevant 
providers – agreement of control totals with NHS Improvement. 
 

 Moorfields is one of the leading providers of eye health services in the UK and a 
world class centre of excellence for ophthalmic research and education. Our main 
focus is the treatment and care of NHS patients with a wide range of eye 
problems, from common complaints to rare conditions that require treatment not 
available elsewhere in the UK. Our unique patient case-mix and the number of 
people we treat mean that our clinicians have expertise in discrete ophthalmic sub-
specialties. 

 

 In 2014/15 we saw more than half a million patients in our outpatient services and 
carried out almost 40,000 surgical procedures, making Moorfields the largest 
ophthalmic provider in the UK. We also provided care to 96,000 patients in our 
A&E department. 

 

 We treat people in 32 locations in and around London enabling us to provide 
expert treatment closer to patients’ homes. We also operate commercial divisions 
that provide care to private patients in both London and the Middle East.    

 

 Moorfields’ innovative approach to delivering care across multiple satellite sites 
has been explicitly referenced in recent national policy. The Five Year Forward 
View highlighted the benefits of our model in helping to sustain local hospital 
services and enable smaller hospitals to remain viable. The Dalton Review 
categorised our approach as a contractual arrangement which it described as a 
service-level chain. More recently, the Moorfields@ model has been cited as an 
example of franchising or networked care. Terminology will be important as we 
seek to describe the models that could be replicated across the NHS. In this value 

https://www.england.nhs.uk/ourwork/futurenhs/deliver-forward-view/stp/


proposition we use the term ‘networked care’ to describe the generic model of 
collaboration between providers and the term ‘satellite model’ to describe the 
approach currently delivered by Moorfields.  

 

 With our academic partners at the UCL Institute of Ophthalmology, Moorfields is 
recognised as a leading centre of excellence in eye and vision research. Together 
we form one of the largest ophthalmic research sites in the world, with the largest 
patient population in Europe or the USA. We publish more scientific papers than 
any other eye and vision research site and have an extensive joint research 
portfolio. 

 

For further information, please visit: www.moorfields.nhs.uk 
 
 
 
 
 
 
 
 
 
  

http://www.moorfields.nhs.uk/

