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“promoting educational and social activities for current and past clinical staff of Moorfields Eye Hospital” 

  Minutes of the Management Committee Meeting 

       5.30pm – Thursday 29th October 2015 

VENUE:  SEMINAR ROOM, LIBRARY,  INSTITUTE OF OPHTHALMOLOGY. 

PRESENT: -     

Mr. Tim ffytche      -       Honorary President – in the Chair 

Miss Christine Timms  -       Acting Honorary Secretary   

Mr Peter McDonnell  -        Honorary Treasurer 

Mr David Boase   - Committee Member 

Mr Richard Keeler   - Honorary Archivist 

Mr Geoffrey Rose                            - Committee Member 

Mr James Acheson   - ex officio 

Mr Daniel Ezra   - ex officio 

Mr Declan Flanagan   - ex officio 

 

Mrs Susan Hoyal   -  Administrative Secretary 

 

1.  APOLOGIES 

Apologies were received from Bill Aylward, Wendy Franks, David Gartry, Peter 

Leaver and John Pelly. 

2.  MINUTES OF MEETING ON JULY 16TH  2015  

Minutes of the MA Committee Meeting held on July 16th 2015 were circulated prior 

to the meeting and approved as a correct record. 
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3.  MATTERS ARISING. 

i)  High Holborn Lecture. The result of the secret ballot to name the speaker for the 

third High Holborn Lecture was announced. The Committee had voted for Tim 

ffytche and he, with a certain amount of embarrassment, thanked them and 

undertook to inform the organisers of the Scientific Meeting of the title of his talk.  

ii)  Service Reports. These began in 2010 and were designed to inform alumni of 

Moorfields about the activities among the different services.  A report from the 

Orthoptic Department is due in November, 2015 and this will complete the series of 

twelve.  The Committee agreed that this sort of information should continue to be on 

the MA website with updates every six years. Accordingly the Glaucoma Service 

will be asked to provide a report for May 2016 and Nick Strouthidis will be asked to 

undertake this. 

iii) MA Bursaries.  All recipients have written to thank the Moorfields Association 

for their bursaries and several of them have received their cheques.  

*It was decided that in future the closing date for applications for MA bursaries 

should be altered from June 30th to May 31st and that no retrospective grants 

should be made. All applications must be submitted with a supporting letter from 

the supervising consultant. The announcement on the website will be adjusted to 

take these new conditions into account. 

The Honorary President reported that the MA had also supported observerships for  

young ophthalmologists from Ukraine and Bosnia by paying  their course fees out of 

the OAEE fund held by the Association. 

iv) Consultants’ Dinner  The MA was committed to underwriting some of the costs 

of the Consultants’ Dinner, now re-scheduled for January 28th 2016, having already 

paid the deposit for the venue (£714). James Acheson spoke of the steps taken to 

reduce the total costs to the MA (£2,838 in 2014) by increasing the price of a ticket to 

£70 and having a ‘sale or return’ policy on the wine. A lively discussion followed as 

to whether the MA should continue to support this event in the future, especially as 

many of the consultants attending could well afford to pay more. As a compromise it 

was agreed that in 2017 the price of a ticket be raised further to £75 and the effect of 

this on the MA contribution reviewed after this. 

v) Reunions:  The City Road Reunion Lunch will be held the next day and was 

expected to be within the agreed budget of £500.  Forty people plan to attend and 

there will be talks by Professor Dafydd Thomas and Declan Flanagan. This is a 

popular event for retired alumni which often helps recruit new members to the MA 
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as they are given concessionary rates!  Plans for next year will be centred round the 

200th anniversary of the foundation of the Royal Westminster Ophthalmic Hospital, 

the forerunner of the High Holborn branch of the Hospital, on December 7th.   

 

vi) John Lee Fellowship.   £5,000 was again given this year to the John Lee 

Fellowship Fund to use, as recommended by the Trustees of the Fund.  A letter from 

the College was read out thanking the MA for its support which had enabled a net 

sum of £13,000 to be raised.  A similar letter of thanks was received from Arabella 

Lee. 

vii) Scientific Meeting.  Declan Flanagan and Dan Ezra gave an update on plans for 

the event to be held on March 11th 2016 at the RSM.  The AGM will again take place 

during the lunch hour with a fast-track serving station for those planning to attend.  

The presentation of the Lifetime Achievement Award to Professor Peter Watson will 

be at the end of the session after tea and the High Holborn Lecture will follow 

immediately.  Although no dinner will be held after the meeting it was suggested 

that examples of some of the ophthalmic paintings from the 19th and 20th century in 

the Moorfields collection could be displayed at the venue with the MA contributing 

to the costs of mounting the exhibition. 

 It was agreed that the customary concessions for twelve MA members to 

attend the post-tea session should again be offered at £30, and an announcement of 

this will be sent to those who are eligible nearer the time. 

viii) Cricket Match. The cricket match between seniors and juniors took place on one 

of the Harrow School grounds on Sunday August 9th and was won by the seniors, 

with a little help from their friends!  Basic equipment had been purchased and is 

currently being kept in the Archive Room; a search for an alternative storage place in 

the hospital campus will be made.  It was agreed that the MA should continue to 

support intra- and inter-hospital matches by paying for the hire of the ground when 

requested. 

ix) Residents’ Winter Dinner  The third of the very popular annual Residents’ Winter 

Dinners will be held at the Medical Society of London on Friday, February 26th 2016. 

The cost to the MA is about £2,000 and the event has traditionally been hosted by six 

members of the MA Committee. It was decided that MEH Consultants who are not 

on the Committee but particularly involved in training should be invited to be hosts. 

x)  Committee Membership.  The formation of the Moorfields Association in 2014 

with its amended constitution means that the Honorary President and members of 
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the Committee who have already served six years are entitled to stay on for an extra 

year. The Honorary President and David Gartry both agreed to remain on the 

Committee until the AGM in 2017, but the Honorary President repeated his intention 

that he would then retire from the post.  Michael Falcon had agreed to join the 

Committee to replace David Boase who was stepping down.  Andrew Milliken was 

nominated by the Department of Optometry to replace the late Michael Banes.  The 

new appointments will be recommended for ratification by the general membership 

at the AGM in March 2016. It was also agreed that the hospital CEO in post at the 

time of the next Management Committee Meeting (July 14th 2016) should be invited 

as an ex officio member. 

4.  SKILLS LAB. RENOVATION   

Following a request by Jason Ho for money to revitalise the residents’ in-house wet-

lab facilities, the MA had donated £250 towards the purchase of 4 disposable 

instrument sets.  The MA’s contribution to this had been acknowledged by an 

appropriate inscription on the boxes containing the items. 

5.  PRESIDENT’S  REPORT. 

The Honorary President deferred his report to Item 8 (below).  

6.  HONORARY TREASURER’S REPORT.   

The Honorary Treasurer presented the accounts for the nine months ending 

September 30th 2015.  The MA currently has £48,750 with a working fund of £45,360.   

Income since January 1st was £13,980: from membership subscriptions £5,375,  

voluntary donations from the Moorfields consultant surgeons £7,827 (representing a 

single ‘levy’ in March 2015) and concessionary fees for the Scientific Meeting plus 

contributions from the sale of the Moorfields History, ties, tote bags etc.   

Expenditure totalled £17, 948 which included administrative expenses, the cost of 

holding the Residents Winter Dinner and bursary awards so far totalling £1,300.  

£5,000 had been given to the Royal College of Ophthalmologists as a contribution to 

the John Lee Fund and £1,500 for the production of Hugh Williams’s DVD on the 

origins of lens implant surgery.  The cost of replacing equipment and hiring the 

ground for the Consultants v Residents cricket match was £784.  Further expenditure 

for 2015 was estimated to be £12,625.  This included administration costs, unpaid 

bursaries (5,000), the Arsenal season tickets (£4,000), the net cost of the Consultants’ 

Dinner (£1,500) and a grant for the City Road Reunion (£500).  

There being no significant income expected before the end of the year this would 

leave the MA a working balance at the beginning of 2016 of about £32,700. 
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7. HON. ARCHIVIST’S REPORT.  

Richard Keeler reported that Wendy Franks had now finished cataloguing and 

photographing the collection of fundus paintings. The question now arose as to where this 

information should be stored and how it might be used for research. UCL who are managers 

of the Joint Library of Moorfields and the Institute of Ophthalmology have already 

catalogued the Historical Collection of books in the inner library and these books can be 

found on their website.  It is proposed that the same should be done to the paintings with 

Wendy Franks being mentioned in the introduction as the author of the Collection which 

will be referred to as The Moorfields Collection.  Permission will have thus to be sought if 

any images are to be published and appropriate acknowledgment must be given. 

Some progress had been made with cataloguing of artefacts and a printed format, designed 

with Susan Hoyal’s help, has been established. As the collection is recorded the information 

will be entered on a spreadsheet by Susan.  The recording of the artefacts will take a long 

time and the Archivist is unwilling to give a date for completion until it commences and he 

gets a feel as to how long each item takes. 

    The Historical Books Collection has largely been recorded. There are several books, 

historical journals and oddments that still need cataloguing and when this is complete the 

room will be re-organised to create space for the boxed paintings. 

8. FINANCIAL PLANNING 2015/2016  

The Honorary President again voiced his concern that the contribution made 

through the ‘private patients’ levy’ was diminishing and also unpredictable, so that a 

more reliable source of income needed to be instituted.  It was accepted that the 

present situation for consulting surgeons operating on private cases at Moorfields 

was complicated by a number of factors some of which were responsible for the loss 

of revenue to the MA.  This had been made even more difficult by the six-monthly 

requests for voluntary contributions.  To rectify the latter it was agreed that 

henceforth an annual ‘levy’ would be made and it was intended to send out the next 

request for contributions  in the early part of 2016 covering the period of April 30 – 

December 31st 2015. 

There followed a broad discussion on how the situation could be improved and 

several ideas were put forward.  It was agreed that all of these should be 

investigated further with the aim of producing a guaranteed level of annual income 

to allow the MA to plan its activities in advance.  Although the financial cushion at 

present is reasonable it is not limitless, and an early resolution of the current 

situation would help both the surgeons as donors and the MA as recipient. 

The MA’s other main source of income was from annual membership subscriptions 
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which, currently at about £5,500, just covered the administration costs of running the 

Association (secretarial and office expenses) and the drive to increase membership 

and to recover lapsed subscriptions should continue.  A suggestion had been made 

that in future all newly-appointed consultants to Moorfields should automatically 

have £25 paid annually to the MA from their salaries, but be given the right to opt 

out.  The possibility of incorporating this into new contracts will be explored further. 

9.  ANY OTHER BUSINESS 

David Boase steps down from the Committee after the next AGM having fulfilled 

one further obligation - delivering the citation for Peter Watson’s lifetime 

achievement award.  The Honorary President thanked him for his six years loyal 

service and wished him well in his retirement.  

            -------------------------------------------------------------- 

There being no further business the Meeting was closed at 19.05 hrs. 

 

10.  DATES OF NEXT MEETINGS:    

AGM:  March 11th 2016 

Management Committee:  Thursday July 14th 

 

 

 

 


