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                 MOORFIELDS ASSOCIATION 

  Minutes of the Management Committee Meeting 

       5.30pm – Thursday 30th October 2014 

VENUE:  SEMINAR ROOM, LIBRARY,  INSTITUTE OF OPHTHALMOLOGY. 

 

PRESENT: -    

Mr. Tim ffytche      -       Honorary President – in the Chair 

Mr Bill Aylward     -       Honorary Secretary   

Mr Michael Banes   -     Committee Member 

Mr Peter Leaver   - Committee Member 

Miss Christine Timms  -       Committee Member 

Mr James Acheson   -          ex officio 

Mr Declan Flanagan   - ex officio 

In attendance:  

Mrs Susan Hoyal   - Administrative Secretary 

 

1. WELCOME NEW MEMBERS 

The President welcomed Mrs Susan Hoyal, the new Administrative Secretary, and 

Mr James Acheson to the meeting.  

2. APOLOGIES. 

Apologies were received from Mrs Brenda Aveyard, Mr David Boase, Mr Dan Ezra, 

Miss Wendy Franks, Professor David Gartry, Miss Kate Jeffries, Mr Richard Keeler, 

Mr Peter McDonnell, Mr John Pelly, Mr Geoffrey Rose, Mr Paul Sullivan and Mrs 

Heather Wilcox.   

3. MINUTES OF THE COMMITTEE MEETING HELD ON 10th JULY 2014.  

The minutes of the Special MA Management Committee Meeting held on July 10th 

2014 were submitted and approved as a correct record. 
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4.  MATTERS ARISING. 

i) High Holborn Lecture.  Professor David Taylor had been chosen by members of 

the Committee to give the 2015 High Holborn Lecture and the Honorary President 

would write to him forthwith.  

David has agreed and chosen as his title ‘Travels and Travails in Paediatric Ophthalmology’. 

ii) Service Reports. The rolling programme of Service Reports continues and one 

from Medical Retina is expected in November. Later reports from the Departments 

of Paediatrics, Anaesthetics, Orthoptics and Optometry will complete the list. 

iii) MA Bursaries. The Honorary Secretary has received reports from recipients of the 

bursaries awarded in 2013 and copies will be kept in the MA Office. 

iv)  Reunions.  The Honorary President reported that a successful lunchtime reunion 

for those who had worked at High Holborn had been held the previous week.  38 

alumni had attended and eight of those who were not already members of the MA 

have applied to join the Association (bringing in an income of £200 per annum!).  

v) John Lee Fellowship.  A donation of £5,000 was given this year to the John Lee 

Fellowship Fund. The money was used to organise the Quiz Night run by the 

College in September and the event was very successful in raising £11,500 after 

expenses. A letter of thanks from Kathy Evans the College Chief Executive was 

circulated among those present and it was agreed that this was a good way of giving 

funds for research and should be considered each year. 

vi)  Scientific Meeting.  Dan Ezra was unable to be present at the meeting but an 

update on the situation was given by Declan Flanagan. The programme for the 

Scientific Meeting to be held at the RSM on Friday February 13th, 2015 was 

developing well and Mr Flanagan gave his assurance that there would be an ample 

audience for the Annual General Meeting of the MA during the lunchtime period. 

The Honorary President was greatly comforted by this. The concessional rates for 

those members of the MA (total not to exceed 15) who wish only to attend events 

after tea including the Residents’ Revue will be continued in 2015 as the money 

raised from this pays for the High Holborn Lecture. 

5.  HONORARY PRESIDENT’S  REPORT.      

Many of the items that the Honorary President wished to discuss would be 

covered elsewhere in the meeting but he was delighted to inform the Committee that 

as from September 1st 2014 the MA now had a desk on Thursday afternoons in the 
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Friends Office when our new Administrative Secretary, Susan Hoyal, would be 

working exclusively on our behalf.  The MA will effectively be paying for two 

secretaries until Heather Wilcox hands over completely to Susan in February 2015. 

The President reported that £3,000 from the charity Ophthalmic Aid to 

Eastern Europe (OAEE) had been added to the MA funds to support MA members 

to present papers at meetings in Eastern Europe and that it would also help fund 

young ophthalmologists from the region who wished to come to Moorfields for 

short-term observerships in specialist departments. The first recipient would be 

arriving later in the year from Kiev( Ukraine) for three weeks to study VR. This 

would cost the OAEE fund £450 and negotiations were underway with Alia Hashmi 

in the Post-graduate Centre to see whether the fees of £150 per week could be 

reduced for graduates coming from the more disadvantaged countries in Eastern 

Europe. 

The President announced that a small informal lunch was to be held for 

Brenda Aveyard as a tribute to all she had done for the MAA and later the MA. As 

Professor Peter Watson (the 2nd MAA President) would be present it was agreed that 

the MA should cover his expenses as a way of thanking him for the work he did in 

designing and making the cartouche depicting the MA logo which adorns the 

Honours’ Board in the Archive Room. 

6/7.  HONORARY TREASURER’S REPORT/ FINANCIAL PLANNING. 

The Honorary Treasurer was unable to be present but had discussed the 

financial situation with the Honorary President a week previously.  Details of the 

income and expenses of the MA had been circulated to all members of the 

Committee a few days prior to the meeting. They showed that, excluding the High 

Holborn and the OAEE accounts that were ring-fenced, the MA current account 

stood at £44, 665 and that between October 1st and the end of the year an estimated 

£6,000 was owed to the account whilst in the same period an estimated £10,500 was 

due to be paid out.  Forward planning for 2015 predicted a possible income for the 

Association of £31,000 whereas costs were estimated to be £36,000 suggesting a 

negative balance unless action was taken to increase income and reduce expenditure. 

Income:  The main sources of income were from membership subscriptions and 

from the voluntary contributions of the Moorfields Surgeons. Whereas the former 

could be assumed to raise about £5,500 a year, the latter was much less predictable 

and could range from £15,000 to £25,000 or even higher. This made forecasting the 

annual budget very difficult. 
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Expenditure: In a similar fashion there were several fixed items of expenditure and 

one variable one. The former included bursaries, a contribution to the John Lee Fund 

and secretarial salaries (totalling £15,500) and there were additional expenses for the 

Residents’ Winter Dinner (£2,000) and the Arsenal season tickets (£4,000) which it 

was agreed should be continued as they were the only gift of the MA to the non-

clinical staff of the hospital and were closely linked to the generosity of David 

Gartry, a member of the Committee. 

 The main variable expense was related to the Consultants’ Dinner. Before its 

merger with the MAA the MSA had already committed funds towards holding the 

Consultant’s Dinner this autumn. In 2013 the total cost to the MSA was about £6,000 

and it was agreed that the Dinner should be supported again this year. The MA 

traditionally pays all expenses for the dinner and recoups a proportion of the costs 

from the price of the tickets for those attending. This is currently £65 per ticket – a 

price which has not changed over the past 8 years!  Since the costs of food and wine 

have gone up over this period of time the net amount paid out by the MA has risen 

yearly and will continue to do so unless the price for a ticket is increased. It was 

agreed that the MA should continue to support the Consultants’ Dinner but that 

James Acheson should discuss measures for defraying future costs with the 

organisers and report back to the Committee. 

Other requests related to the approaching Christmas period were fully 

discussed. In the past the MSA had provided Christmas hampers and contributions 

to various departmental parties. With the increasing number of satellites both in and 

outside the hospital, these gifts were becoming unevenly distributed and are not in 

accord with the new mission statement of the MA in which support will be mainly 

directed to ‘promoting educational and social activities for current and past clinical staff’.  

It was therefore unanimously decided that these various Christmas gratuities 

would no longer be distributed, particularly as it was felt that the Hospital itself had 

an obligation to provide them. 

One request however was approved. The residents had asked for a new 

Coffee Machine (£300) in order to ‘avoid paying over the odds in the Costa Coffee 

shop.’ It was argued that this item did conform obliquely to the MA mission 

statement and the request was therefore granted with the proviso that any cleaning, 

servicing or repair of the gadget would be the responsibility of the residents. 

The machine has already been ordered. 
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During the discussion on finances the issue was raised as to what rent the MA 

should be paying to the Friends for the half-day use of their office on Thursdays. It 

was felt that the MA should be prepared to offer up to £1,000 per annum and the 

Honorary President agreed to negotiate with Liz Fisher on this. 

8.  HONORARY ARCHIVIST’S REPORT.  

          Richard Keeler was unable to attend the meeting and on his behalf the 

Honorary President reported that the hospital planned a small remembrance 

ceremony on November 11th to acknowledge the role Moorfields had played in 

World War 1. A board similar to the Moorfields History Board was being designed 

and the MA agreed to donate £500 towards its production.  An illustration of how 

the board will look was shown to the Committee members present. 

 

9.  ANY OTHER BUSINESS. 

i). Residents’ Winter Dinner.  This dinner, inaugurated in February 2014 and hosted 

by 6 members from the MAA and MSA, was a great success and it was agreed that it 

should continue. The next dinner will be on Friday, February 27th 2015 and an after-

dinner speaker would be invited to talk on a historical subject with a Moorfields 

flavour. 

Richard Packard has agreed to talk about the history of cataract surgery. 

ii). Website.  Susan has updated and improved the MA website which is the main 

source of information on MA activities and she will continue to monitor it. It can be 

accessed through ‘Moorfields Eye Hospital/Association’. 

iii). Young Consultants’ Dinner. The Committee agreed to donate £1,000 towards 

holding a dinner for recently appointed Consultants and their partners to follow the 

next induction programme. This would serve to introduce the MA and its activities 

to them in the hope that they would support it financially in the future.  

iv). Constitution.  The Honorary President reported that the new MA constitution 

had now been published on the website 

v)  Committee Membership.   Peter Leaver, the MAA founding President, thought 

that after his continued membership of the Committee since its first meeting in 

January 2004, he should make way for a younger member. The Committee felt that 

his wisdom and guidance were still needed and suggested that he should be made 

an Emeritus Member allowing him to attend whenever he liked and retain full voting 

rights.  He was happy to accept this. 
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The Honorary President informed the Committee members that his period in 

office was due to end at the AGM in 2016 when he would have completed six years 

in post, and that they should be looking for someone to succeed him. He also told 

them that David Boase had written to say that he wished to withdraw his name from 

the list of possible successors and he had made the sensible comment that, in view of 

the new role of the Moorfields Association, the next President should be London-

based preferably working at MEH or recently retired from it.       

 

vi). The Committee was reminded that the MA needed to increase its membership 

numbers in order to strengthen its financial base.  Several years ago people leaving 

after a six-month or more clinical appointment in the hospital were given a letter 

asking them to give serious consideration to joining the MAA. It was felt that this 

letter should be updated to inform them of the existence and activities of the MA 

and how by becoming a member of the Association they would be helping to fulfil 

its aims. The Medical Director agreed to redraft a ‘capture letter’ so that it could also 

apply to recently appointed consultants. 

 

There being no further business the Meeting was closed at 1900 hrs. 

 

DATES OF NEXT MEETINGS: 

AGM:  1.20 pm at the RSM, Friday 13th February 2015. 

Management Committee: 5.30pm in the Institute Library, Thursday 16th July 2015. 

 

 

 


