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“promoting educational and social activities for current and past clinical staff of Moorfields Eye Hospital” 

MOORFIELDS ASSOCIATION 

  Minutes of the Management Committee Meeting 

       5.30pm – Thursday 27th  October  2016 

VENUE:  SEMINAR ROOM, LIBRARY, INSTITUTE OF OPHTHALMOLOGY. 

PRESENT: -     

Tim ffytche      -       Honorary President – in the Chair 

Peter McDonnell  -        Honorary Treasurer 

Wendy Franks  - Assistant Archivist 

Michael Falcon   Committee Member 

David Gartry    - Committee Member 

Andrew Milliken                 -           Committee Member 

Geoffrey Rose  - Committee Member 

James Acheson   - ex officio 

Declan Flanagan   - ex officio 

Katherine Raven   - ex officio 

 

Susan Hoyal   -  Administrative Secretary 

 

1.  WELCOME NEW MEMBERS:   The Honorary President welcomed Michael Falcon, 

Andrew Milliken and Katherine Raven to their first meeting of the Committee. 

 

2.  APOLOGIES  were received from Richard Keeler, Emma Jones, Peter Leaver, David 

Probert, Poornima Rai and Martin Watson 

London 

EC1V 2PD 

 

E-mail: mas@moorfields.nhs.uk 
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3.  MINUTES OF THE MEETING HELD ON JULY 14TH  2016  

The Minutes of the Committee held on July 14th, 2016 were circulated to members of the 

Committee and published on the MA website prior to the meeting and approved as a 

correct record.  

 

 

4.  MATTERS ARISING. 

i) High Holborn Lecture.  Professor David McLeod was voted by the Committee to give the 

5th High Holborn Lecture at next year’s Scientific Meeting and has accepted.  His lecture 

will be entitled:  ‘Homer, Horace and hypoxia, my journey to Ithaca.’   

ii) Service Reports.  An excellent Service Report on the Department of Optometry had been 

received from Dan Ehrlich.  Nick Strouthidis has agreed to update the report from the 

Glaucoma Department which was originally written by Wendy Franks in April, 2010. 

iii) MA Bursaries.  Seven bursaries (listed below) have been awarded this financial year 

totalling £4,091.15 and six completed reports have been received to date. 

£500 to Sahar Parvizi to present posters at the Royal College Meeting in Birmingham and 

also at the European Association for the Study of Diabetic Eye Complications.  

£500 to Marcus Posner to attend the ARVO Meeting in Seattle and to present work on a 

paediatric epidemiological study in Uganda 

£500 to Marko Lukic to take part in the Croatian Annual Congress and to give a 

presentation.  The award comes from the MA (OAEE Fund).  

 

£291.15 to Miles Kiernan to attend the Royal College Meeting in Birmingham where he 

presented a poster as first author.  The grant was added to his remaining study leave 

budget to cover the costs of the conference fee, travel and accommodation.  

£750 to Marko Lukic to attend the EURETINA meeting in Copenhagen in September, 2016. 

He asked for a contribution to the total costs of registration fee, return airfare and 

accommodation. The award comes from the MA (OAEE Fund). 

£750 awarded to Chameen Samarawickrama to attend two conferences in Copenhagen: the 

EuCornea and the ESCRS where he was presenting a poster and a paper on the Boston 

Keratoprosthesis Type 1.  
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£800 awarded to Rabia Bourkiza (ST7) for financial support for a nine day visit in January 

2017 to visit the Steve Charles Retina Unit in Germantown, Tennessee as an observer.  

There followed a discussion on the criteria for bursary awards and changes to the 

information on the website were recommended to include all eye care professionals 

working in the group who were not supported by the Moorfields Eye Charity. Katherine 

Raven agreed to feature the MA bursaries in the weekly staff bulletin. 

iv) Consultants’ Dinner.  Two Consultants’ Dinners will have been held this year because 

the Dinner in 2015 had been postponed to January 2016.  The net cost to the Moorfields 

Association of the January dinner was £2,299. The second dinner will be held on November 

4th and its net cost to the MA is estimated to be under £2,000.  

     The future of the Consultants’ Dinner was discussed as the numbers of participants 

had diminished over the years and it was currently supported by relatively few 

consultants. The question arose as to whether the dinner should rather be held after the 

annual Scientific Meeting, thus reviving the popular post-meeting event that used to take 

place until a few years ago when financial constraints led to its discontinuation.  It was felt 

that this was something that the consultants should consider.  Katherine Raven agreed to 

sound out the opinions of those attending this year’s dinner by means of a short 

questionnaire and a modification of this survey could be extended to all the Moorfields 

consultants at a later date. The MA’s funding commitment would remain the same 

whatever was decided. 

v)  Reunions:  On December 9th the 200th Anniversary of the Foundation of the Royal 

Westminster Ophthalmic Hospital will be celebrated by a lunch at the Medical Society of 

London followed by a mini-symposium entitled ‘200 years of …….’ 

Speakers: Nick Astbury, Larry Benjamin, Alan Bird, Richard Collin, Richard Keeler, 

Richard Packard, Geoffrey Rose and Michael Sanders.  It was proposed to invite the 

speakers and the CEO as guests.  A grant of £750 has been agreed. 

 

vi) Scientific Meeting.  Declan Flanagan gave an update on the Scientific Meeting to be held 

at the RSM on March 10th, 2017.  Plans are well under way and it is hoped to make the 

meeting available to a wider audience. The Association’s AGM will again be held during 

the lunch hour in the main lecture theatre and an attempt will be made to keep the ‘fast-

track’ lunch service exclusively for those faithful and loyal members wishing to attend. The 

usual policy of allowing up to fifteen MA members to attend the meeting after tea at a 

concessionary rate (£30) will be continued as the amount raised subsidises the honorarium 

for the High Holborn Lecture.     

      Tighter controls on those who are entitled to a reduced fee for the meeting (i.e. MA 
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members) will be put into place in 2017 although the organisers will still have to rely on the 

honesty of those attending. The MA agreed to pay the conference fees for residents or 

fellows presenting papers at any of the sessions. 

 vii). Residents’ Winter Dinner.  The fourth dinner inaugurated in February 2014 will be 

held on Friday 24th February 2017. Six members of the Committee have volunteered to host 

the event and a grant of £2,000 was agreed. 

5.  PRESIDENT’S  REPORT.     

The Honorary President noted that the geographical extent of ‘Moorfields’ has 

created a gap between consultants who work almost exclusively at the City Road site and 

those who attend the hospital perhaps only once a week, or even not at all.  The MA was 

already aware of this and recognises that some, despite being Moorfields consultants, do 

not feel so part of the hospital; and it was felt that one of the roles of the MA should be to 

address this situation by reviving the spirit of collegiality that existed in Moorfields in the 

past. Representatives could be invited from the regional centres (Moorfields North, South 

etc.) to become members of the MA Committee where this issue could be debated and 

hopefully resolved.  

    An update on the current funding of the Association was discussed fully under Item 

7. 

6.  HONORARY TREASURER’S REPORT. 

     The MA currently (30th September 2016) has a working fund of £42,160 and savings 

of £6,003.  These figures and the figures below include the High Holborn fund but exclude 

the Residents’ fund and the OAEE fund. 

Income since January 1st was £21,915; from membership subscriptions of £5,225,  voluntary 

donations from the Moorfields consultant surgeons  £12,557;  income recouped from the 

Consultants’ and Residents’ Dinners  £3,857; and concessionary fees for the Scientific 

Meeting together with money from the sale of the Moorfields History, ties, tote bags etc.  

The total income was then reduced to £16,665 by a transfer of £250 into the High Holborn 

Fund and of £5,000 into the savings account, this being money not given in 2016 to the John 

Lee Fellowship as no appointment had been made by the College.  

Expenditure totalled £14,058 which included the main items of administrative expenses 

and staff costs of £3785; bursary awards to date totalling £2041; and costs of the Residents’ 

and the Consultants’ dinners of £7,670.   
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Forecast for remainder of 2016:  Further income is estimated to be £8,200; this includes a 

possible £5,000 from surgeons’ contributions and £3,000 from the ticket sales for the next 

Consultants’ dinner. Further expenditure is estimated to be £12,000 which includes 

administration costs (£1,625), unpaid bursaries (£800), the Arsenal season tickets (£4,000*), 

the cost of the Consultants’ Dinner (£4,500*) and a grant for the High Holborn Reunion 

(£750). This would leave the MA with a working fund at the beginning of 2017 of about 

£38,000 plus £6000 in savings. 

* Since paid 

The predicted income for 2017 is about £26,000 consisting mainly of subscriptions 

and surgeons’ contribution and the predicted expenditure is about £30,000 consisting 

mainly of administrative costs, bursaries, support for social events, and the Arsenal season 

tickets. This assumes that a further contribution of £5000 will be added to the £5,000 held 

over in 2016 in the savings account and given to the John Lee Fellowship if this is appointed 

next year. 

7. FINANCIAL PLANNING 2017 .    

   An analysis of the accounts shows that the MA is currently overspending by about 

£4,000 a year - a situation that cannot be allowed to continue. The solution would be either 

to reduce its activities or to increase its funding; and this has been the regular subject of 

discussion at committee meetings in the past. It is acknowledged that the reliance on the 

voluntary ‘private patients’ levy’ is unsatisfactory, making it difficult to predict income 

from this source and thus plan MA activities in advance. Negotiations on this with the 

Moorfields Eye Charity are currently taking place and there is work in progress to produce 

an acceptable solution which could involve both the Hospital and the consultants.    

    The suggestion that newly appointed consultants to Moorfields should 

automatically have £25 paid annually to the MA from their salaries has already been 

considered and the mechanics of implementation are being determined. The individuals 

involved will be members of the Association during their time at Moorfields but they will 

be given the right to opt out at any time. 

 

8. HON. ARCHIVIST’S REPORT. 

    The archivist’s report was given by Wendy Franks who presented Richard Keeler’s 

apologies. He had recently given a talk on the history of Moorfields to the about 30 

members of the International Glaucoma Group. Several projects are still in progress 

including the cataloguing of a unique collection of 19th century photographs.  The BIOS 

archive has been received and this will also be catalogued. 
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The paintings project, comprising some 1,500 images, is nearing completion and UCL are 

posting all those done by Terry Tarrant, together with images out of copyright, onto the 

Open Access Database.  Professor Alan Bird has kindly donated 35 paintings by Tarrant to 

be added to the Archive; others that colleagues may have, and wish to add to the collection, 

would be most welcome. Concerns remain about sufficient space for the collection, 

particularly in the case of instrumentation – most of which are currently held in Richard 

Keeler’s house. 

  In the discussion that followed, it was suggested that copies of Terry Tarrant’s iconic 

work could be displayed in the hospital and associated buildings, and this will be 

investigated further by the archivists and the relevant departments. 

9.  ANY OTHER BUSINESS 

 

i) Arsenal Season tickets.  The Committee has agreed to continue this popular scheme for 

another year as it acknowledges the help of the non-clinical staff who work for MEH. The 

cost to the MA remains at £4,000 and Professor Gartry will continue to organise the 

distribution of the tickets. 

 

ii) Committee Composition. The Honorary President reminded the Committee yet again 

that he and Professor Gartry were due to retire at the end of 2016, having both served for 

eight years.  Professor Gartry stated that he is prepared to step down and the Committee 

expressed their thanks to him for all he has done, particularly his involvement in the 

merger of the Moorfields Association with the Moorfields Surgeons Association in 2014. 

This meant that there was a further vacancy on the Committee and it was suggested that 

someone representing one of the Moorfields regions be elected and it was decided to ask 

Gus Gazzard to join. Peter Leaver also wished to step down from his position as an 

emeritus member of the Committee. 

    Since there were no immediate candidates to replace the Honorary President he 

agreed to remain in post for a further year provided that the search for a possible successor 

is intensified and Geoffrey Rose was asked to supervise this.  

    -------------------------------------------------------------- 

There being no further business the Meeting was closed at 1900 hrs. 

 

9.  DATES OF NEXT MEETINGS:    

     AGM:  March 10th 2017 

           Management Committee: Thursday July 13th 2017 

 


