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2018/19 has been a year of significant strategic and 
operational progress for Moorfields. Against increasing 
demand for our services and financial pressures across the 
NHS, we have met or exceeded all mandated quality and 
financial targets for the year. 
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As one of the world’s leading NHS eye care 
providers the trust continues to influence and 
contribute widely to the development of the 
specialty. Nine members of staff were included 
in The Ophthalmologist’s highly regarded 
international Power List, and Professors 
Robin Ali and James Bainbridge were 
named winners of the largest prize in vision 
research, the 2018 António Champalimaud 
Vision Award. Declan Flanagan, consultant 
ophthalmologist and former medical director 
at Moorfields, has taken on an additional 
role as the new vice president for policy and 
communications at The Royal College of 
Ophthalmologists, implementing strategic 
policy issues that will shape ophthalmic care. 
We further demonstrated our pioneering 
role in ophthalmology by researching 
and delivering innovative pathways and 
treatments which attracted wide coverage 
in prestigious scientific journals.  These 
included the results of our Google DeepMind 
AI collaboration in Nature Medicine and the 
LiGHT glaucoma trial in The Lancet.

Oriel, our proposal to build a new hospital 
that is fit for the future in the King’s Cross 
area in partnership with University College 
London’s Institute of Ophthalmology and 

Theresa Green CBE, 
Chairman

Moorfields Eye Charity, is forging ahead.  Over 
the past year we have undertaken extensive 
engagement with our patients,  
staff and stakeholders, to listen and learn from 
feedback on the project.  A design partner 
has been appointed and we have received 
financial support from the government to 
continue planning subject to the outcome of 
the public consultation led by Camden CCG.

I would like to thank our staff across the entire 
network, from our NHS sites, to our private 
practices in London and abroad in the United 
Arab Emirates. Their skill, dedication and care 
ensure that we remain the leading provider of 
eye health services in the UK and a world class 
centre of excellence for ophthalmic research 
and education. I would also like to thank 
our board members and governors for their 
time and commitment to the trust and its 
patients, as well as Moorfields Eye Charity and 
The Friends of Moorfields for their continued 
generosity and support. 
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Despite the challenges and pressures of 
ever-increasing demand for our services 
I’m proud to report that the trust has 
continued to meet all our national targets 
and maintain a strong focus on quality.

This year we welcomed an inspection 
by the Care Quality Commission (CQC) 
which rated our City Road services as 
“Outstanding” and all of our services as 
“Outstanding” for being effective.  Overall 
the trust received a rating of Good and 
the CQC highlighted that all of the trust’s 
inspected services were rated as either 
“Good” or “Outstanding”.

Over the past year we have again sought 
to innovate and improve the way in 
which all our frontline staff are upskilled, 
ensuring that we continue developing 
tomorrow’s experts.  We were proud 
to launch a new Advanced Clinical 
Optometry and Ophthalmology MSc 
and a new MSc in Clinical Ophthalmic 
Practice for Nursing and Optometry, 
which has been designed with the modern 

Our 2,120 full and part-time staff are 
committed to sustaining and building 
on our pioneering history, and ensuring 
we remain at the cutting edge of 
developments in ophthalmology.

We were one of the first trusts to become 
a Foundation Trust in 2004 and are a 
founder member of UCL Partners, one 
of the UK’s first academic health science 
centres. We are one of only 20 sites 
nationally that has National Institute 
of Health Research (NIHR) Biomedical 
Research Centre (BRC) status. This provides 
us with the infrastructure to support major 
innovative research initiatives and enables 
us to fast-track projects to benefit patients 
more quickly. 

Moorfields Eye Hospital 
NHS Foundation Trust is 
the leading provider of 
eye care services in the 
UK and a world-class 
centre of excellence for 
ophthalmic research and 
education. Our reputation 
for providing the highest 
quality of ophthalmic 
care has developed over 
200 years.

ophthalmic nurse in mind and combines 
the underpinning knowledge base and 
clinical skills to develop practice. It is 
an important milestone for ophthalmic 
nursing education and builds on our 
commitment to help us develop modern 
nursing and allied health professional 
roles to suit the demands that modern 
ophthalmic healthcare need. 

I would like to thank all our staff for the 
continued commitment and support 
they have given to the trust and its 
patients in the past year. It truly has 
been a very positive year made possible 
by the dedication, care and compassion 
shown to patients by our staff.  This 
absolute focus on our patients will help 
us continue to retain our position as 
world leaders in the provision of expert 
ophthalmic care. 

Who  
we are

Welcome from  
David Probert, 
chief executive

David Probert, chief executive

We have a network of over 30 NHS sites 
in London and the south east of England, 
and provide private services both in 
England and internationally. We are 
registered without conditions and with 
an overall rating of ‘Good’ with the Care 
Quality Commission (CQC).

2018/19 has been another important and 
successful year for Moorfields and its staff. 
As a world-leading eye hospital we’re 
rightly measured by how effectively and 
efficiently we provide care to patients. 
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What  
we do

Our 
strategy

We provide a wide range of 
ophthalmic services, caring for 
patients with routine medical needs 
and those with rare and complex 
conditions.

Our core belief is that “people’s sight 
matters” and we are committed to 
delivering patient-centred care with 
exceptional clinical outcomes and 
excellent patient experience.

We serve the NHS and private sectors 
in the UK, and deliver care through our 
international services.  In partnership 
with the UCL Institute of Ophthalmology 
and other strategic partners, we 
conduct world-leading research and 
play a leading role in the training and 
education of eye care clinicians.  

To achieve this we launched our five-year 
strategy in July 2017 with a new purpose: 
“working together to discover, develop and 
deliver the best eye care”. We are delivering 
a plan which sets out our clinical, research 
and educational aspirations for the first 
time in one overarching framework.

Working together 
means we collaborate with one 
another as individuals, with our 
patients and with other organisations.

Discover 
the best eye care means we will 
focus on setting the agenda, being 
at the forefront for others to follow.

Develop 
the best eye care means we will practically 
apply our discoveries to benefit our  
patients, staff and the services we provide.

Deliver 
the best eye care means we will 
consistently provide an excellent, 
globally-recognised service.

To develop the trust’s clinical  
strategy, Moorfields undertook a  
review of its four biggest services: 

glaucoma, cataract, medical retina and 
urgent and emergency care. Colleagues 

from a range of disciplines have 
taken part in a series of workshops to 
discuss the strengths, challenges and 

opportunities of services today, agreeing 
immediate operational priorities and 

longer-term strategic options.



Influencing  
ophthalmology
In the past year the trust’s 
position as one of the world’s 
leading NHS eye care providers 
has been recognised, enabling 
us to influence and contribute 
widely to the specialty of 
ophthalmology. 

2018/19 has been an exciting year 
for Oriel - our proposal to relocate 
services from Moorfields Eye Hospital 
on City Road and the UCL Institute 
of Ophthalmology on Bath Street to 
a new, purpose-built facility. Oriel is 
a joint venture between Moorfields 
Eye Hospital, UCL and Moorfields Eye 
Charity, and aims to create a new, 
integrated centre of excellence for 
eye care, research and education. It is 
subject to a 16-week consultation that 
was launched in May 2019.

This year nine members of staff were 
included in The Ophthalmologist’s 
highly regarded Power List, including 
the first nurse ever to make the list, 
which honours 50 clinicians, scientists 
and engineers who have made a 
significant contribution to their field in 
ophthalmology.

In a further demonstration of being 
at the leading edge of research and 
contributing to new discoveries within 
the field, professors Robin Ali and James 
Bainbridge were awarded the prestigious 
2018 Champalimaud Vision Award, for 
their work in developing gene therapy for 
a genetic form of childhood blindness.

Working collaboratively with other key 
organisations is vital to our purpose to 
help influence and shape policy and best 
practice in eye care. Declan Flanagan, 
consultant ophthalmologist and former 
medical director at Moorfields, was 
appointed as the new vice president 
for policy and communications at The 
Royal College of Ophthalmologists, 
implementing strategic policy issues that 
will shape ophthalmic care. 

The aspiration for the proposed new facility 
is to continue to innovate and develop 
treatments to improve clinical outcomes 
for patients, with a continued focus on 
excellent local care provision. A preferred 
site has been identified on land that has 
become available at the site of St Pancras 
Hospital, just north of King’s Cross and St 
Pancras stations in central London.

Work is underway to ensure that networks 
and pathways are being developed to 
improve how patients would access eye 
care services, how clinicians and staff 
would deliver eye care services, and how, 
by integrating research and education with 
service delivery, this would improve clinical 
outcomes.

In 2018, the Royal Institute of British 
Architects ran a competition on behalf 

Oriel last year, in December 2018 we 
announced that Moorfields secured £18 
million of funding to support Oriel as part 
of the Department of Health and Social 
Care’s major investment in the long-term 
future of the NHS. 

Camden Clinical Commissioning Group 
(CCG) and NHS England Specialised 
Commissioning, are leading a public 
consultation on the publication that 
launched in May 2019. 

The consultation on the proposed 
relocation will enable members, patients, 
residents and staff to have their say on 
the proposal. 

of the partners to procure a design 
team for Oriel. Designers and architects 
from around the world submitted their 
proposals for the exciting opportunity 
to design our proposed new centre of 
excellence. After shortlisting the entries, 
a series of public exhibitions were held to 
allow our stakeholders the opportunity 
to view and give their feedback on the 
shortlisted designs.  

Following a robust competition and 
evaluation process, in January 2019 
we announced AECOM with Penoyre & 
Prasad and White Arkitekter as the team 
who will design our proposed new centre, 
collaborating closely with our project 
team and other stakeholders.

In a further exciting milestone for 

In December 2018 
we announced 
that Moorfields 

secured £18 million 
of funding to 
support Oriel

Moorfields Eye Hospital NHS Foundation Trust  
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The pictured design is a preliminary 
illustration only. This is not a final design.
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Innovation   
and discovery
Along with our partners 
at the UCL Institute 
of Ophthalmology, 
Moorfields Eye Hospital 
is recognised as one 
of the world’s leading 
centres of excellence in 
eye and vision research. 

Biomedical Research Centre
We host a Biomedical Research Centre 
(BRC), which is one of 20 translational 
research centres in England funded 
by the National Institute for Health 
Research (NIHR) and the only BRC 
dedicated to eye research. On 1 April 
2017, Moorfields BRC began a new 
five-year, £19 million, award term. This 
substantial investment by the NIHR 
recognises our world-leading excellence 
in the translation of ground-breaking 
experimental medical research into 
sight-saving treatments. 

Research partnerships
We are a founding member of 
UCL Partners (UCLP), the largest 
academic health science centre (AHSC) 
partnership in Europe and one of 15 
academic health science networks 
(AHSN) in England. The UCLP network 
aims to ensure that innovation and best 
practice are spread across the region. 
As part of the UCLP-led North Thames 
Genomic Medicine Centre, Moorfields 
is currently one of the top performing 
sites nationally for the 100,000 Genome 
Project, recruiting around 25 patients 
to the study per week throughout 2017. 
The Moorfields team has recruited over 
2,200 individuals to the study to date 
(across over 1,030 families).
Together with UCL and our charity 
partners, we celebrated many 
significant and exciting research 
developments in 2018/19.

Clinical Research Facility
Moorfields Eye Hospital also hosts an 
NIHR Clinical Research Facility (CRF) for 
Experimental Medicine, a purpose-built 
facility where we test new treatments 
through clinical trials and studies. On 
1 April 2017, Moorfields CRF began 
a new five-year, £5.3 million, award 
term. The CRF enables us to accelerate 
the transfer of breakthroughs in 
experimental medicine into treatment 
trials to benefit patients with eye 
diseases.

“We will be at the 
leading edge of 

research, making 
new discoveries with 

our partners and 
patients”
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a year.
Reflecting on the study’s results, Gus 
said: “In this study, we have shown that 
a simple, safe, pain-free laser treatment 
not only works better than eye-drops at 
preventing glaucoma from deteriorating 
but also costs the NHS less. These results 
strongly suggest that laser should be the 
first treatment for glaucoma in all newly 
diagnosed patients and will provoke 
further interest in its use in patients who 
are already being treated.

Achievements

Pioneering glaucoma research 
published by the Lancet 

A study carried out by researchers 
at Moorfields Eye Hospital and the UCL 
Institute of Ophthalmology has shown 
that using a laser-based treatment on 
newly diagnosed cases of glaucoma is 
more successful and more cost-effective 
than the current method of using 
intraocular pressure lowering eye drops.
In March 2019 the prestigious medical 
journal The Lancet published the 
results from the pioneering research 
study, which was funded by the 
National Institute of Health Research 
and led by Gus Gazzard, consultant 
ophthalmologist and glaucoma service 
director at Moorfields. 
The results could potentially improve 
the way glaucoma is treated across the 
world and, if the treatment proves to be 
as effective with patients who have had 
the condition for some time, could save 
the NHS hundreds of millions of pounds 

Artificial Intelligence  
breakthrough 

In August 2018 Nature Medicine, a 
leading medical journal, published 
the results of the breakthrough 
research Moorfields has undertaken 
in partnership with DeepMind Health 
and UCL Institute of Ophthalmology.
The announcement was the first 
milestone of a study that launched in 
2016 to investigate the use of Artificial 
Intelligence (AI) to help analyse OCT 
(optical coherence tomography) scans 
and recommend referral decisions.

The research has shown that AI is able 
to recommend the correct referral 
decision for over 50 eye conditions with 
94% accuracy – matching world leading 
eye experts. Used in this way AI could 
help to detect serious conditions earlier 
and prioritise patients who urgently 
need treatment.
The next step is for the research to go 
through clinical trials to explore how 
this technology might improve patient 
care in practice, and regulatory approval 
before it can be used in hospitals and in 
other clinical settings.

Sobha Sivaprasad, consultant ophthalmologist, wins Nettleship Medal 
Sobha Sivaprasad, consultant ophthalmologist, was awarded the prestigious 
Nettleship Medal by the Royal College of Ophthalmologists.
Sobha received the medal in recognition of a study she led - the first to highlight that 
an anti-vascular endothelial growth factor agent is a better alternative to pan-retinal 
photocoagulation, an established retinopathy treatment that has been used for the 
past 40 years.
Awarded for the best piece of original work by a British ophthalmologist published in 
a journal during the past three years, the medal is one of the ophthalmic community’s 
highest honours. Sobha joins a long list of respected and admired ophthalmologists 
who have previously won the medal. 

“In the results so far we’ve already 
seen eye pressure lowering that 
has lasted far longer than the older 
early data had suggested, so we’re 
excited by the prospect of seeing 
very long-term pressure control 
given that glaucoma is a long-term, 
chronic disease.”

Gus Gazzard,  
glaucoma service director 

Moorfields Eye Hospital NHS Foundation Trust  
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CQC
Moorfields Eye Hospital was rated 
“Outstanding” for being effective by 
the Care Quality Commission (CQC).
Overall the trust received a rating of 
“Good”, and the CQC highlighted that 
all of the trust’s inspected services 
were rated as either “Good” or 
“Outstanding”. 

Inspectors commented that the 
improved rating for effective was 
awarded for the following reasons:

Moorfields at City Road was also 
recognised as being “Outstanding” 
overall. Moorfields at Bedford 
and St George’s improved from 
‘Requires improvement’ to ‘Good’ 
overall and surgical services at 
Moorfields at Bedford were rated 
“Outstanding” for being effective.

Focus 
on quality
At Moorfields, our highest priority is 
ensuring our patients receive the very 
best eye care and patient experience. 
To support this, we launched our 
first quality strategy in November 
2017. The quality strategy 2017-2022 
is a call to action for every person 
at Moorfields to work together to 
embed a culture of quality, make 
positive changes and drive behaviours 
to deliver an outstanding patient 
experience.

  Patient outcomes in many 
specialties were better than 
the national and international 
benchmarks. 
  Services participated in 

research projects, many with 
other ophthalmology providers, in 
order to drive improvement and 
identify best practice in care and 
treatment for patients.
  There was good 

multidisciplinary working across 
all services.

Moorfields Dubai
Our staff at Moorfields Dubai 
achieved unconditional passes 
following a Dubai Healthcare City 
Regulatory (DHCR) audit. 

The team’s commitment to quality 
improvement and patient safety 
resulted in the clinic achieving a score 
of 99.33% for the quality standards 
and 100% for the pharmacy 
standards. This is testament to all 
the hard work the team has put in 
and makes Moorfields Eye Hospital 
Dubai a world class service provider.

Researchers identify  
genetic variants that  
may predict glaucoma risk

A study co-authored by Moorfields 
consultant ophthalmologist 
Anthony Khawaja was identified 
as potentially paving the way for a 
genetic-based screening program 
to help identify the world’s leading 
cause of incurable blindness.
The breakthrough represents a 
major advance in the fight to tackle 
glaucoma, a condition which has 
virtually no symptoms in the early 
stages and affects 480,000 people 
in England and millions worldwide.
Elevated pressure in the eye is 
the most important risk factor for 
glaucoma, so pressure readings 
were taken from patients and 
compared with a DNA analysis of 
each patient to assess how likely it 
was that they would develop the 
condition.
Over 130 genetic variants were 
identified in the DNA of those who 
had high pressure readings, and so 
were at highest risk of developing 
the condition. The genetic variations 
were able to predict whether 
someone might develop glaucoma 
with 75% accuracy.
The results will help scientists to 
better understand the previously 
unknown mechanisms that cause 
glaucoma and support those living 
with the disease and those who 
may develop it.

15
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Our
performance 

A&E

Grand total

2017/18

96,947

37,718

1,184

2,780

601,986

740,615

Place of care and patient visits 2018/19

97,222

37,787

1,142

2,630

644,196

782,977

Day case
(patients with planned treatment 
who need a bed in the day, but 
don’t need an overnight stay)

Inpatient planned 
(patients with planned treatment 
who need an overnight stay)

Inpatient unplanned
(patients who need emergency 
treatment and an overnight stay)

Outpatients
(patients with a planned appointment 
who don’t need an overnight stay)

Patient visitsPatient activity

97%

98.2%

-   Treated record numbers 
of patients across our 
NHS network sites.

-   Achieved all national 
waiting time targets.

-   Exceeded the target for 
all of our Safer Surgery 
Checklist measures.

Friends and family 
test respondents 
say they would 
recommend us.

Percentage of 
patients screened 
for Venous 
thromboembolism 
(VTE)

Four hour 
maximum wait 
in A&E from 
arrival admission, 
transfer or 
discharge

Cancer 2 week 
waits from 
urgent GP 
referral to first 
appointment

% of patients 
waiting less 
than six weeks 
for a diagnostic 
test

 % of patients 
waiting less than 
18 weeks for their 
treatment to 
begin

Waiting times 
performance 2018/19 

This year we

98.4% 100%
95.3%94.3%

Our   
patients

We conduct our staff friends and 
family test each quarter. We ask staff 
to tell us if they would recommend 
Moorfields as a place to be treated 
and also if they would recommend it 
as a place to work. 

This year our 2018/19 national friends 
and family test stated that over 97% of 
respondents would recommend us to 
their friends and family. The results for 
the national questions show that the 
vast majority of our staff are proud to 
recommend Moorfields as a place for 
treatment and likewise as a place to work, 
keeping us in a good position compared to 
all NHS organisations.

Moorfields Eye Hospital NHS Foundation Trust  
Annual review 2018/1916
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“I once suffered an 
extremely painful eye 

infection which caused an 
ulcerated cornea. I was in 

agony and scared. The guys 
at Moorfields were just the 

best with follow up care 
every bit as good.”

Patient advice    
and liaison 
service
We are always eager to hear from 
our patients about their experiences. 
Our patient advice and liaison service 
(PALs) helped to resolve around 200 
complaints this year. 

Compliments
Increasingly we’ve found that patients 
take to social media to express when 
they’ve had an excellent experience at 
Moorfields. We love to share positive 
feedback with all those involved, so 
patients who leave a compliment are 
sent a response and the comment is 
also shared with the department or 
individual staff member.

Our staff
Working at Moorfields
How our staff feel about working at 
Moorfields is really important to us, and 
the NHS staff survey is one way for staff to 
share their feedback. In 2018 we surveyed 
all our staff and achieved a response rate 
of nearly 50%.  

Our results show that we performed 
above the national average in these areas: 
  Quality of patient care.
   Safety culture; our staff feel 
confident to report unsafe clinical 
practice.

  Quality of appraisals.
   Safe and supportive working 
environment.

“Completely free now 
from Acanthamoeba 

Keratitis and discharged. 
What a relief, thank 

God for Moorfields Eye 
Hospital and the staff 
there. @Moorfields.”

Here are some examples 
from 2018/19:

“Thank you to the 
amazing staff, 

doctors and nurses 
at @Moorfields eye 
hospital, so friendly 

and very quick seeing 
to me this morning.”

“We will 
attract, 

retain and 
develop 

great people”

Moorfields Eye Hospital NHS Foundation Trust  
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 Chairman’s award for an 
outstanding contribution to 
Moorfields
Mary Masih, head of nursing, north 
division

 Moorfields’ star of the year
Sandra Pandolfi, cancer nurse specialist 
 

 Moorfields’ team of the year
Resuscitation team

 Moorfields Eye Charity award for 
innovation and service improvement
Cayton Street, A&E urgent care clinic 
and glaucoma virtual and optometry-
led services

 Moorfields’ Unsung hero award 
Peter Wood, secretary 
 

2018 
Moorfields’ 
Stars awards 
winners

We are the largest provider of NHS-funded ophthalmology education and training, 
and supply education and training externally. Health education is experiencing a 
dramatic realignment in response to societal changes. In partnership with UCL 
Institute of Ophthalmology, we will expand our education and training offerings 
for our workforce. 

In 2018/19 there were significant 
developments in education, teaching 
and training. Highlights included:

Medical education
We are the lead provider for the north 
London programme with 57 trainees. We 
also have three trainees at Croydon and 
six at St George’s from the South Thames 
programme. 
We have fellowship programmes in 
all clinical sub-specialties and have 87 
national and international fellows.  
We run the junior ophthalmologist 
simulation training programme for London 
and provide a number of simulation 
training days for London trainees in basic 
and advanced microsurgery and cataract 

surgery as well as a pan-London exam 
revision course. The simulation dry lab has 
now been enhanced by the installation 
of an operating microscope, along with 
the pre-existing Eyesi simulator. The 
Eyesi simulator itself has been upgraded 
and now includes anterior vitrectomy 
simulation which is an important 
enhancement designed to improve patient 
safety. Space has also been allocated 
in theatre for development of a wet lab 
simulation suite.
There has been a significant improvement 
in trainee access to theatre cameras 
and recorders across the trust and most 
trainees are now able to record and 
review their surgery.

 Moorfields’ leadership award 
Susanna Lui, theatre sister
 

 Moorfields Eye Charity champion
Robert Brooks, strategic workforce 
development manager 
 

 The patient choice award - 
individual 
Nicola Dunlop, nurse consultant adnexal 
service

 The patient choice award - team
Patient advice and liaison and complaints 
team 
 

 Moorfields’ volunteer of the year 
Tina Etienne, Friends of Moorfields 
volunteer

Celebrating the  
achievements of our staff
Our annual Moorfields’ Stars ceremony 
took place in April 2019. This is a high-
profile event to recognise staff and 
volunteers, supported by Moorfields Eye 
Charity. Around 280 staff and volunteers 
attended, and we received a record 
number of nominations in 2018, over 170.

Developing 
tomorrow’s   
eye experts
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Nurse education 
In March 2018 the refreshed nursing 
strategy was launched.  Since then great 
strides have been taken to improve the 
career and educational opportunities for 
our nursing staff.
The MSc in Clinical Ophthalmic Practice 
received UCL final approval in January 
2019 and will commence in September 
2019, ensuring nurses are supported to 
develop the underpinning knowledge 
and clinical skills needed to develop in 
more autonomous roles. 
We continued to provide a range 
of study days throughout the year. 
Designed for registered nurses, the 
sessions cover emergency eye care, 
glaucoma, medical retina, ophthalmic 
pharmacology, ocular plastics, biometry 
and the slit-lamp workshops. A clinical 
development day is also provided for 
healthcare assistants and technicians in 
addition to writing for publication and 
presentation skills sessions. 

New optometry master’s course
We teamed up with the UCL Institute 
of Ophthalmology to launch a brand 
new master’s course for nurses and 
optometrists. As world-leaders in 
healthcare we are committed to 
developing nursing and optometry roles 
to address emerging eye and vision 
health challenges. The programme has 
been developed by practicing clinicians 
for multidisciplinary ophthalmic 
clinicians. By the end of the programme, 
students will have received education 
and training in the various subspecialties 
of ophthalmology and optometry.

Apprenticeships and graduate 
trainees
Apprentice numbers continue to 
grow across the trust, both with 
newly recruited talent in the trust and 
existing staff developing through the 
programme. 
There are currently 58 apprentices on 
programmes across a wide range of 
clinical and non-clinical roles, with 11 
having completed. Of those who have 
completed, all have been retained 
within the trust, with some progressing 
onto higher levels of apprenticeship to 
continue their development. 
We have maintained the numbers 
of graduate trainees from the NHS 
graduate scheme and the Civil 
Service Fast Stream this year and 

Pharmacy education
The department strategy is to continue 
developing links with higher education 
institutes, particularly schools of 
pharmacy, to develop teacher and 
practitioner roles and to deliver 
ophthalmic pharmacy training (under 
and postgraduate).  
The UCL School of Pharmacy 
Postgraduate Diploma in General 
Pharmacy Practice (PGDipGPP) replaces 
the previously offered distance learning 
diploma in pharmacy practice. This 
workplace-based programme provides 
foundation training for early-career 
pharmacists and aims to support 
pharmacists in providing generalist 
pharmacy support directly to the clinics 
to improve patient care and experience. 

their involvement continues to bring 
new thinking and ways of working, 
resulting in increased confidence and job 
satisfaction for the graduates. 
Graduates have supported our work 
in finance, HR and performance 
and information over the past year 
and continue to be an asset to the 
organisation. 

“We will 
innovate by 
sharing our 
knowledge 

and developing 
tomorrow’s 

experts”
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Our   
infrastructure
Improved facilities 
We have improved our facilities and 
sustainability by undertaking specific 
refurbishment schemes including the Duke 
Elder Ward surgical space at our district 
hub in St George’s Hospital, Tooting. The 
new Eye Unit, which now has enhanced 
dedicated patient pathways to assist with 
the various activities undertaken within 
the facility, was completed in early 2019.
Our ongoing commitment to improve 
our patient and staff experience through 
facilities improvements led to a number 
of projects being undertaken in 2018/19, 
including accessibility improvements 
such as wayfinding and dementia friendly 
solutions.

IT Improvements
This year we have invested heavily in IT 
improvements and our infrastructure, 
increasing our bandwidth capability and 
enabling future upgrade paths to support 
image transfers across our network. We 
have also migrated our email system 
to NHSmail, delivering compliance with 
national security standards and improving 
communication links with other acute 
healthcare providers and GPs.
We have upgraded our WiFi infrastructure, 
ensuring that we meet national 
targets to enable WiFi connections for 
patients across over 85% of our estate. 
Additionally, we have provided dual 
screens in clinical areas allowing clinicians 
to view both the electronic record and 
ophthalmic image simultaneously.

Commercial   
divisions 

Ward facilities have been expanded across 
three separate locations on the fourth 
floor of the private patient unit comprising 
the former Francis Cumberlege Wing, Club 
Lounge and Observation Ward.  These 
areas are now collectively referred to as 
the Moorfields Private Admission and 
Refractive Laser Suite and benefit from a 
newly designed reception area to receive 
patients for both refractive procedures 
and admissions.
The refurbishment of admission facilities 
will be completed in the summer of 
2019 and will comprise 12 rooms with 
beds and ensuite shower facilities for 
patients undergoing general anaesthetic 
procedures and/or who need to stay 
overnight, together with 12 rooms with 

reclining chairs and ensuite cloakrooms 
for patients having routine day case 
procedures with mild sedation. 
During 2019/20 Moorfields Private will 
continue to grow its share of the private 
ophthalmology and refractive laser 
markets through plans to expand services 
into the wider Moorfields network. It will 
also continue to develop plans to attract 
self-paying or sponsored patients wishing 
to travel from overseas for treatment.
A comprehensive marketing strategy 
continues to focus on building brand 
awareness, primarily through social media 
and other digital campaigns, driving 
enquiries into its dedicated enquiry line 
service. 

In 2018/19, Moorfields Private saw more 
than 38,000 outpatients, 1,600 laser 
patients and admitted approximately 5,750 
patients for surgical procedures, generating 
a considerable financial surplus which is 
invested back into the trust for the benefit 
of its NHS services.

“We will be 
enterprising 
to support 

and fund our 
ambitions”

“We will have  
an infrastructure 

and culture 
that supports 
innovation”
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Money 
matters

“We will 
have a 

sustainable 
financial 
model”

While 2018/19 saw financial challenges across 
the broader NHS, the trust achieved an £8.5 
million surplus. This included additional income 
of £8 million from NHS Improvement’s Provider 
Sustainability Fund.

Income from our private and overseas patient 
activities in London and United Arab Emirates 
increased during the year by £1.4 million to 
£28.6 million (2017/18: £27.2 million).

All figures in £’million 2018/19 2017/18
Income   

Income from activities   
NHS income 175.8 165.3
Private patient income 28.6 27.2

Total income from activities 204.4 192.5
NHS Improvement Provider Sustainability Fund 8.0 6.4
Other operating income 22.9 23.0
Total other operating income 30.9 29.4
Total income 235.3 221.9

Expenses
Pay costs 125.7 116.7
Non-pay costs 94.7 88.8
Depreciation and amortisation 7.3 8.9
Total operating expenses 227.7 214.3

Operating surplus 7.6 7.5

Interest and dividends (1.4) (1.5)
Other one-off gains for disposal of assets and share of JV 
profit/(loss)

2.3 (0.2)

Surplus for year 8.5 5.7Moorfields Eye Hospital NHS Foundation Trust  
Annual review 2018/1926

MEH Dubai has seen around 175,000 
patients and performed over 15,000 
surgeries since inception. Since the 
commencement of operations in Abu 
Dhabi, we have seen over 40,000 patients 
and performed over 1,500 surgical 
procedures.

Moorfields
United Arab 
Emirates (UAE)
The year saw our eleventh year of 
operations in Moorfields Eye Hospital 
Dubai and the completion of two 
years of operations in Moorfields Eye 
Hospital Centre in Abu Dhabi. 

Commercial   
divisions 

The healthcare market in the UAE 
continues to be dynamic. Throughout the 
year we focused on contracts beneficial to 
increasing the patient flow, developing our 
market share and increasing awareness 
of our services within the United Arab 
Emirates and Gulf Cooperation Council. 

We also added targeted marketing 
and advertising, resulting in a higher 
percentage of new to returning patient 
ratio than in previous years, in addition to 
more corporate and healthcare referral 
agreements which maintain and further 
grow the Moorfields brand.
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Membership council 2018/19

Moorfields is led by the board of 
directors, made up of executive and 
non-executive directors, and also has a 
membership council. 

Our board 
of directors 
2018/19 

Theresa Green CBE 
Chairman

Johanna Moss 
Director of strategy and 
business development

David Probert  
Chief executive

Elisa Steele 
Chief information officer

Jonathan Wilson  
Chief financial officer and 
deputy chief executive

Nick Strouthidis 
Medical director

John Quinn 
Chief operating officer

Steve Williams  
Vice chairman and senior 
independent director

Ian Tombleson 
Director of quality and 
safety

Professor Andrew Dick 
Non-executive director

Sandi Drewett 
Director of workforce and 
organisation development

Tracy Luckett 
Director of nursing and 
allied health professions

Professor Sir Peng Tee Khaw 
Director of research  
& development

Dr Rosalind Given-Wilson 
Independent non-executive 
director

Kieran McDaid 
Director of estates, capital 
and major projects

Nick Hardie 
Independent non-executive 
director

Nora Colton 
Director of education

David Hills 
Independent non-executive 
director

Sumita Singha 
Independent non-executive 
director

 Constituency Elected governors
Public: Bedfordshire and Hertfordshire Jane Colebourn, vacancy
Public: North East London and Essex Simon Tan, Manzur Ahmed
Public: North Central London Jane Bush, Paul Murphy
Public: North West London Simon Mansfield, Brian Watkins
Public: South East London Allan MacCarthy, Suryanarayanan Naga 

Subramanian
Public: South West London Emily Brothers, Bernard Dolan
Patient Brenda Faulkner, Robert Jones  

and Richard Collins
Staff: City Road class Alexandra Edwards, Ella Preston 
Staff: Network sites Colin Carter, Feyitimilehin Onafowokan

How  
we are 
managed
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 Represented organisation Nominated governors
London Borough of Islington Rakhia Ismail
Royal National Institute of Blind People (RNIB) Tricia Smikle 
Vision UK Matt Broom 
University College London Professor David Shanks 
City University John Lawrenson

 Date Constituency Number  
of seats

Successful candidate(s)

March 2019 North East London And Essex  1 Ann Sanders
North Central London  1 Jane Bush
North West London  1 Ian Wilson
South East London  1 Allan MacCarthy
South West London  2 Emily Brothers, Kimberley 

Jackson

Bedfordshire & Hertfordshire  2 Andrew Clark, John Sloper
Staff: City Road  1 Amit Arora
Staff: Network Sites  1 Remija Mponzi

Elections were held in March 2019 and the following governors were elected to start 
their terms of office on 1 April 2019.

Become a 
member

Become a 
governor

Joining Moorfields gives you the opportunity to 
support and get involved in the work of a world-
famous eye hospital. 
Membership is free and all members can have 
a say in how the trust develops, giving the 
community and our patients the opportunity to 
shape the future of the services we provide.

To become a member 
contact us on 020 
7566 2490 or by 
email at moorfields.
foundation@nhs.net 

Our members are represented by elected 
and nominated governors who form 
our membership council – sometimes 
known as the council of governors. The 
membership council represents the 
interests of foundation trust members 
and stakeholders to the board of directors 
and the management of the trust, and 
also holds the non-executive directors to 
account for the performance of the board.

The council meets at least four times a 
year and in addition has sub-committees 
that consider the appointment of non-
executive directors, broader governance 

issues and communication with 
members.  As part of this important 
work our governors undertake a 
regular programme of hospital visits 
and Members’ Week events across the 
Moorfields network, allowing them to 
hear from patients, staff and carers and 
provide feedback to the board on the 
themes that are being raised. 

To become a governor of 
Moorfields Eye Hospital NHS 
Foundation Trust, please contact 
the membership team at:  
   020 7566 2490 or  
moorfields.foundation@nhs.net

Moorfields’ 
governors

As an NHS foundation trust, 
Moorfields is accountable to its 
members, who are patients, staff and 
residents in the communities where 
we run services.
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Since this first round, MEC has 
agreed further partnership funding 
with the NIHR Academy to support 
pre-clinical academic fellowships, 
advanced fellowships and clinical 
doctoral fellowships. In addition 
to the partnership with the NIHR, 
MEC is increasingly successful in 
securing support from donors to its 
PhD programme, demonstrating the 
success of the charity’s strategy to 
more closely align its fundraising and 
grant-making activities. Over the last 
year, the charity has awarded over 110 
grants equating to almost £2.33 million 
across its grant making portfolio.

In March 2019, staff and supporters 
took part in ‘Eye to Eye’, Moorfields 
Eye Charity’s flagship fundraising event 
which raised over £80k towards our 
pioneering research into eye disorders 
such as glaucoma. Since ‘Eye to Eye’ 
began in 2014, the donations raised 
have helped support vital research 
projects, including studies exploring 
the genetics of keratoconus and the 
impact of diabetic retinopathy on the 
structure and function of the eye.

Next year’s event takes place 
on Sunday 8 March 2020 and 
registration will open in September 
2019. 

MEC supports Moorfields staff 
in the delivery of outstanding 
patient care and experience. 
Charitable funding enabled 
Moorfields to run a two-year pilot 
programme supporting an eye 
clinical liaison officer (ECLO) across 

the Moorfields North sites. Moorfields’ 
ECLOs provide patients and carers with 
one to one support and help manage their 
eye conditions, offering a listening ear and 
quiet space to talk and signposting them 
to support services in the community.  
Thanks to further generous donations, 
an ECLO coordinator post has been 
established to standardise the function 
and enhance the responsibilities of the 
ECLO team by introducing an internal 
development programme led and 
delivered by the ECLO coordinator. 

Moorfields Eye Charity’s (MEC) key 
strategic priority is to create a world 
class integrated care, teaching and 
research facility in partnership with 
Moorfields and UCL.

Email: moorfields.
eyecharity@nhs.net 
or call 020 7521 4614 
/ 020 7566 2565 for 
more information.

Over the last year Moorfields Eye Charity 
partnered with the National Institute 
for Health Research (NIHR) Academy 
to offer joint Fellowships as part of the 
NIHR charity partner programme. MEC 
was one of only seven national charities 
to have been selected for the inaugural 
partnership programme.  
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Friends of Moorfields also awarded a 
number of grants to Moorfields staff, 
and continue to fund the annual arts 
programme. 

Volunteers play a vital role in the 
life of Moorfields, and Friends of 
Moorfields manage the trust’s 
volunteer programme. During the 
year Friends of Moorfields provided 
approximately 815 volunteer hours 
each week. More than 150 volunteers 
gave their time and expertise.

Moorfields Eye Charity
For further information on how you can 
help and get involved, please:

  Pop into the Moorfields Eye Charity  
office on the ground floor of the City Road 
hospital.

  Call us on 020 7566 2565.

  Email us at  
  moorfields.eyecharity@nhs.net 

  Visit our website at     
     moorfieldseyecharity.org.uk

  Like us on Facebook at facebook.com/ 
  moorfieldseyecharitylondon

   Follow us on Twitter @eyecharity

Friends of Moorfields
To find out more about our work and to 
get involved, please:

  Visit our website at  
 friendsofmoorfields.org.uk.

  Email us at friends@moorfields.nhs.uk   
     or call 020 7251 1240.

   Like us on Facebook 
at facebook.com/
FriendsofMoorfields

  Follow us on Twitter  
    @Moorfieldfriend

In the year, Friends of Moorfields purchased:
    A wireless ultrasound scanner that will   
 make it easier to take eye  measurements 
of patients with learning  difficulties.

    A Supine YAG laser for the Richard 
Desmond Children’s Eye Centre.

    A contribution towards the  
refurbishment of Moorfields at St George’s. 

    Televisions in the waiting area at 
Moorfields Ealing.

   Two and a half full time play therapists 
based at Moorfields City Road and at 
Moorfields Eye Centre at St George’s.

  A part-time paediatric counsellor.
   A public and patient engagement seminar 
programme at the UCL Institute of 
Ophthalmology, bringing together patients 
and scientists in a series of awareness 
raising events.

How you  
can help
More support means more research and 
cutting-edge facilities which have the 
potential to provide breakthroughs that 
can transform more lives and shape the 
future of eye care.

Moorfields Eye Charity and Friends 
of Moorfields receives millions of 
pounds every year thanks to the 
enthusiasm and kindness of our 
growing numbers of supporters, 

many of them appreciative 
patients, members and staff. 
Thank you to everyone who 

contributed during the last year. 
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Thank you
This annual review summarises Moorfields’ 
work during 2018/19. This is covered in detail 
in our annual report and accounts, available 
on our website moorfields.nhs.uk.

You can request the annual review in 
alternative formats, please contact the 
communications team on 020 7566 2628 or 
email communications@moorfields.nhs.uk 


