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              MOORFIELDS ASSOCIATION 

Minutes of the Special Management Committee Meeting 

  5.30pm – Thursday, May 29 2014 

              VENUE:   LIBRARY,  INSTITUTE OF OPHTHALMOLOGY. 

 

PRESENT: -     

Mr Tim ffytche      -      Hon. President – in the Chair 

Mr Bill Aylward     -      Hon. Executive Secretary     

 

Mr Michael Banes   -      Committee Member 

Mr David Boase   -      Committee Member 

Miss Wendy Franks   -      Assistant Archivist 

Mr David Gartry   -      Committee Member 

Mr Peter Leaver   -      Committee Member 

Miss Christine Timms  -      Committee Member 

 

Mr Dan Ezra    -      ex officio 

Mr Declan Flanagan   -       ex officio 

 

Mrs Heather Wilcox   -      In attendance. 

 

Welcome new members. The President welcomed Michael Banes, replacing the late 

Professor Geoff Woodward, and Dan Ezra, replacing Michèle Beaconsfield. 

 

APOLOGIES 

Apologies were received from Mr Richard Keeler, Mr Peter McDonnell, and Mr John 

Pelly, Mr Geoffrey Rose, Mr Paul Sullivan and Mrs Brenda Aveyard,  
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AGENDA: 

For this specially convened meeting there was only one item on the agenda: 

The Financial Implications of the merger of the Moorfields Alumni 

Association (MAA) and the Moorfields Surgeons Association (MSA). 

1). The Honorary President opened the discussion with a review of the history of the 

MAA which was founded in 2004 with the mission statement ‘to encourage and 

support a spirit of community amongst past and present Health Care Professionals of 

Moorfields Foundation Trust’. Its income was derived mainly from members’ annual 

subscriptions (£25 paid by standing order) and in addition from the sale of books of 

the History of Moorfields and MAA insignia. The income had become fairly stable at 

around £7,000 per year.  

      The MAA’s activities included the offering of bursaries to trainees (£2,000 in 

2013), subsidising annual reunions for alumni, the holding of the Winter Dinner for 

Moorfields residents and fellows, and the distribution of various grants for archival 

material and for books and DVD’s produced by alumni.  

      The MAA had its own constitution and, in order to maintain transparency, 

the minutes of the AGM and of its Management Committee meetings were 

published on the MAA website, as were the twice-yearly Presidential newsletters 

and reports from the individual Services in Moorfields. 

2). The Honorary Secretary then reviewed the history of the MSA which was 

founded as a voluntary association in 1975 as a result of the hospital policy which no 

longer allowed private surgery to be undertaken on site. The surgeons helped equip 

an ophthalmic operating theatre at the Wellington Hospital and contributed a fixed 

sum (£10) for each operation to go towards running expenses and the purchase of 

instruments, etc. When Moorfields later re-opened its own theatres to private 

surgery the contributions continued at the same rate but the funds were now used 

for the benefit of technical and non-technical staff in the hospital. Although these 

benefits included bursaries for junior staff they were directed more at social events 

such as support for the Consultants’ Dinner, Christmas Parties in various 

departments and the fund-raising event organised by the College for the John Lee 

Fellowship. In addition the MSA underwrote the award for the employee of the 

month and made donations towards various activities that were of interest to the 

staff in general. The MSA also made a significant contribution towards funding the 

Moorfields Museum in the Institute Library.  
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      Recently there had been some loss of transparency with things being arranged 

on an ad hoc basis. As a consequence some of the surgeons began to question the 

role of the Association and withdrew their support; and there was indeed a danger 

of the MSA ceasing to function unless it became re-organised and pointed in a new 

direction.  

3). The Honorary President then outlined the reasons why a decision to merge the 

two Associations was made. The catalyst for the MAA to change was the intended 

retirement of Brenda Aveyard from the post of Administration Secretary. She had 

carryied out this role since the foundation of the Association and for the past two 

years she had generously worked without taking the salary that the MAA had 

previously given her (£390 per month; this had allowed it to expand its activities to 

include the awarding of bursaries.  It was thought unlikely that her replacement 

would work voluntarily as she did, and therefore the MAA would find its income 

significantly reduced and would be unable to honour its commitments. 

           Merging with the MSA, which despite its decline still had the potential to 

generate considerably more income than the MAA, to form a new Association – the 

Moorfields Association (MA) could create an important organisation within the 

hospital with the particular role of supporting teaching and training junior health 

care professionals working there. Before a decision was made members of the MAA 

and the MSA were asked to vote for one of four options: 1) no change;   2) a coalition;   

3) a like-for like merger; and 4) the formation of a new association with pooling of all 

resources and income unconditionally.  94% of those who voted supported Option 4. 

4). The Financial Implications of the merger were then discussed by the Committee. 

The new Moorfields Association account now holds £59,882 but it is not possible to 

predict what further income will be put into it this year as the bulk of the standing 

orders from MAA members have already been received. To be taken into account is 

the fact that the proposal for the merger of the MAA and MSA guaranteed that there 

would be no reduction in the activities of the MAA - a total spend of approximately 

£6,500 in 2013.  During the last financial year the MSA raised £29,000 and spent 

£35,750.   

          The amount voluntarily contributed in 2014 by the Moorfields surgeons will be 

affected by the fact that the tariffs have been reduced to £5 per private case in main 

theatre (previously £10) and £2.50 for Lasik cases and minor operations (previously 

£5). An additional levy of £2.50 for private intra-vitreal injections is however planned. 

Requests for payments are to be made twice yearly at the end of March and the end 

of September and capped at £4,000 per year per individual surgeon.  
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          The difficulty in predicting the future voluntary income from Moorfields 

surgeons was a key factor in the discussion as it was not known whether those who 

had previously discontinued their support for the MSA in the past would now be 

prepared to contribute to the MA. The effect of this and the new reduced tariffs 

would not be felt until after the next call for payments in September. A cautious 

approach to spending in 2014 was therefore recommended.  

          With this in mind the Committee discussed the prioritisation of the activities 

supported by the MSA previously. These were divided into three sub-groups: A) 

teaching/training; B) administration; C) social events. 

 

Group A:  Teaching/training included support for bursaries and for the John Lee 

fellowship (John Lee having been a member of the MAA committee for several years 

and a great supporter of the Association). It was agreed that funding for these 

should be continued and that the amount given for bursaries should be increased. 

 

 Group B:  Administration referred to secretarial salaries and bank charges. A search 

for space to house a part-time secretary was being undertaken and the President 

announced that he was having preliminary discussions with the Friends of 

Moorfields office to see whether this was a possible location. It was agreed that 

support for these should be continued – it is hoped to reduce the bank charges. 

Group C:  Each social event supported previously by the MSA was reviewed 

individually and provoked most of the discussion. A majority of the Committee was 

in favour of a fundamental reduction in funding social events in the hospital. The 

decision was influenced by the fact that the Trust had given significant bonuses in 

2013 to most non-medical members of the hospital staff and planned to continue to 

do so. It was therefore agreed by the Committee that, with the exception of grants 

related to the annual Scientific Meeting and those already sanctioned this 

financial year before the merger of the MAA and MSA took place, the support for 

social events and activities involving non-medical staff should be reduced and 

that this shift in emphasis will be reflected in a new mission statement.  

          At this point Dan Ezra outlined the new plans for the location and the re-

structured programme for the annual Scientific Meeting which next year will be held 

at the Royal Society of Medicine.  Sadly the AGM has been scheduled to coincide 

with the drinks party preceding the Residents’ Revue and this decision was not 

welcomed by the majority of the Committee. It was regrettable that in the case of 

such a radical decision, members of the Committee had not been consulted about 
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this alteration to the usual format of the meeting in advance.  They were however 

pleased to hear that the dinner that traditionally followed the event was to be re-

instated in a modified form. 

          Support for the annual Consultants’ Dinner was discussed. In 2013 it cost the 

MSA approximately £6,000 and, as a deposit of £350 towards the 2014 Dinner had 

already been paid, it was decided to continue to subsidise it this year and review the 

situation in 2015. A suggestion was raised by the President that a further Dinner for 

newly appointed Consultants could be instituted annually and this will be discussed 

at the Committee Meeting in July. 

5). Conclusion:   After a prolonged and lively discussion it was agreed that the 

newly-formed Moorfields Association should have more emphasis on teaching and 

training of health-care professionals working in the Trust (these include orthoptists 

and optometrists) by increasing the value and number of bursaries and contributing 

to the John Lee Fellowship. The annual social events such as the Reunion Dinner, the 

Residents’ Winter Dinner and, for this year at least, the Consultants’ Dinner, would 

continue to be supported, and the possibility of using these opportunities to raise 

further funds for the Association was suggested. All this means that the original 

MAA constitution needs to be amended and the Honorary Secretary will draft a new 

mission statement for consideration by the Committee in July. It was hoped that 

these changes will help win back the hearts and minds of those surgeons who had 

become disillusioned with the MSA previously, and information about the new 

policy of the MA will be passed on to them and their colleagues when the requests 

for voluntary contributions are sent out later in the year. 

          Proceedings ended at 7pm and, as it was the first meeting of the Committee of 

the newly formed Moorfields Association, a bottle of champagne was opened to 

mark the event. 

          The Honorary President thanked the Committee members for their 

contributions to an important debate and reminded them that the normal summer 

meeting of the Management Committee was to be on Thursday, July 10th. 

 

Tim ffytche, 

Honorary President, Moorfields Association 
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