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         MOORFIELDS ALUMNI ASSOCIATION 

  Minutes of the Management Committee Meeting 

   5pm – Thursday 12th July 2012 

VENUE:  ARCHIVE ROOM,  LIBRARY,  INSTITUTE OF OPHTHALMOLOGY.

    

 

PRESENT: -     

Mr. Tim ffytche      -      Hon. President – in the Chair 

Mr Bill Aylward     -      Hon. Executive Secretary    

Mr. Peter McDonnell   -      Hon. Treasurer 

            

Mr. David Boase      -      Committee Member 

Prof. David Gartry       -      Committee Member 

Miss Wendy Franks   -      Assistant Archivist 

Mr. Richard Keeler       -      Honorary Archivist 

 

Miss Michèle Beaconsfield  -      ex officio  

Mr. Declan Flanagan     -      ex officio 

Mr. John Pelley   -      ex officio 

 

Mrs. Brenda Aveyard   -      In attendance. 

 

1. APOLOGIES 

Apologies were received from Mr. Graham Duguid, Miss Kate Jeffreys, Mr. Peter 

Leaver, Miss Ann McIntyre, Mr. Paul Sullivan and Professor Geoffrey Woodward ,  

 

2. MINUTES OF THE AGM 27TH JANUARY 2012 

Minutes of the MAA 9th Annual General Meeting held on the 27th January 2012 

were submitted and approved as a correct record. 
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3.  MATTERS ARISING. 

a) Lifetime Achievement Award.  

The award was discussed and it was unanimously agreed that it should be offered to 

Professor Desmond Archer and, if he accepted, presented to him at the AGM in 2013. 

The same format of the ceremony that was used previously in 2011 was to be used 

again – the recipient would be asked to give a ten-minute presentation without 

slides in which he discussed the influences and motivations that contributed to his 

career in ophthalmology. He would then be given a scroll of similar design to the 

one given in 2011 and his name would be inscribed on the Honours Board.  The 

President agreed to write to Professor Archer informing him of the Committee’s 

decision.  

* Professor Archer has since written to say that he is honoured to accept the award. 

b) MAA Lecture. 

The MAA had been asked by Frank Larkin, Chairman of the Medical Committee, to 

organise and fund an annual MAA Lecture to be given during the Scientific Meeting 

in January. The Committee decided that the lecture should take place just before tea 

and that its content should be light-hearted in nature and need not be scientific. It 

was agreed that the lecturer would receive a grant of £250 and be offered free entry 

to the meeting.  

Four names of possible lecturers were put forward and the Hon. Secretary was asked 

to organise a vote by members of the Committee on their choice.  

c) Honours Board. 

The new Honours Board was on display in the Archive Room. Members of the 

Committee approved of the cartouch and heading but felt that the inscription of the 

names of recipients of the Lifetime Achievement Award needed to be painted on 

rather than using vinyl stick-on letters. Accordingly it was decided to arrange for the 

sign writer to add the two names in gold later in the year. 

d) Sir Edward Lewis Foundation Bursary. 

The President reported that sadly no further interest had been shown by MAA 

members for these two bursaries for teaching/training in post-graduate centres in 

Eastern Europe and now valued as a maximum of £1,500 each. Members of the 

Committee working at Moorfields agreed to canvass colleagues in the hospital to try 
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and encourage applications. If there is no response before the end of September the 

money from this year’s bursaries will be offered elsewhere. 

e) Insignia 

The familiar problem that the MAA has nothing in the form of an ornament or 

insignia to offer women members of the Association (men have ties) was discussed. 

After considering many possible objects and artefacts it was decided that an 

umbrella with some form of the MAA logo on it would be appropriate, and Wendy 

Franks agreed to look into the matter.  

*One member of the Committee already placed an order for 10! 

f) Reunions 

The President reported on the successful Olympian Reunion lunch held on June 28th 

following which several people had asked to join the MAA. These reunions are very 

popular and the second High Holborn Reunion is planned for October 26th 2012 (the 

first was in October 2010). The Committee fully supported these events which give 

concessionary rates to MAA members and agreed to a grant of up to £500 to go 

towards expenses. 

g) Service Reports. 

The publication of Service Reports to coincide with the President’s twice–yearly 

newsletter on the MAA website continues and Declan Flanagan agreed to arrange 

for one on the Medical Retina Service to be produced by the end of October this year. 

Michèle Beaconsfield will produce one on the Plastics Service by the end of April 

2013.   

3. PRESIDENT’S  REPORT.                                                                         

 

Most of the items that the President wished to discuss would be covered in the 

meeting but he drew attention to the Committee that the current membership 

numbers who pay the annual £25 subscription ought to be increased to 200 (at 

present it is 186) in order for the MAA to flourish. Whereas older members are 

able to attend the reunions that are being organised, the Association does very 

little for younger members and we should aim to make the activities more 

attractive for them as this will encourage people to join. The revival of the 

hospital cricket match might fill this role by being a family event as well as a 
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chance for junior staff to match their skills against more senior members.  

*This proposal is discussed under ‘Any other Business’.          

 

5.  HONORARY TREASURER’S REPORT. 

The Hon. Treasurer presented the accounts for the six months ending on June 30th. 

They showed an income of £5,690 made up of membership subscriptions (£4,650), 

the contribution from those members only attending the AGM and subsequent 

events at the meeting in January (£245) and income from the sale of books, ties etc. 

(£1,065).  

Outgoings totalled £4,253 comprising the Administration Secretary’s salary (£2,346), 

and one-off expenses related to the Museum and Archive Room (£1,908).   

The balance at June 30th was £14, 821 which shows that our finances are in a healthy 

state although costs amounting to about £1,000 are due to be paid shortly.  

There was a short discussion on whether it would be possible for the MAA to avoid 

having to pay VAT on some of its transactions even though it is not a registered 

charity. This was shown to be of doubtful legality and the idea was forthwith 

abandoned. 

At this point in the meeting Brenda Aveyard, our hard-working Administration 

Secretary, announced that she had decided that was she prepared to forego her 

monthly salary until such time as she retired from her full-time post at Moorfields. 

Attempts were made to dissuade her from this course of action, but she was 

adamant, and this most generous gesture, which will have a very considerable 

beneficial effect on the MAA finances, was applauded by the Committee. 

 

6. HON. ARCHIVIST’S REPORT. 

Following a period of intense activity with the creation of the Museum and Archive 

Room, Richard Keeler was able to say that the situation was tranquil with no projects 

at present requiring major funding. The contents of the Archive Room were 

increasing and forming the basis of a unique collection. He is planning to exhibit for 

August some of the artefacts relating to Henry Stallard (1924 Olympic 1500mm 

bronze medallist) including a selection of his medals. He has started training the 

library staff on the contents of the museum so that they can show visitors the 

exhibits when he is not present. The meeting agreed to a suggestion that 

photographs of previous Presidents could be displayed on the wall of the Archive 
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Room and it was also informed that Bruce Noble had painted a portrait of John Lee 

and was kindly donating it to the MAA and it would be hung in the Archive Room.  

7.  MEDICAL DIRECTORS REPORT 

Declan Flanagan gave a concise summary of the activities of the hospital 

emphasizing the exponential evolution of the A & E Service and that more man-

power was being directed towards it, and he reported that Moorfields Dubai was 

providing an increasingly important eye care service in the region. There was further 

growth in the number of undergraduates being taught in the Moorfields group and 

more clinicians were becoming involved in it. 

Following a request by the President it was agreed that the Medical Director’s 

Report given at the AGM in January should be published on the MAA website. 

 

8. ANY OTHER BUSINESS 

a). Concessions at the AGM: At the last AGM a number of MAA members were 

allowed to attend the AGM and subsequent events on the programme for a reduced 

fee (£35) and the amount collected given directly to the MAA. It was agreed to 

continue this policy in 2013 with a limit of 15 people, and the money raised by this 

will contribute to funding the MAA Lecture. 

b). Revival of the cricket match:  The President felt that reviving the annual cricket 

match would be of social interest especially to the younger members of the MAA as 

it was traditionally a family outing. Sadly all the kit, as well as the Moorfields score 

book (a wealth of archival material!), had gone missing and these needed to be 

replaced. Graham Duguid had written to say that this could be done at a cost of 

under £500 and it was felt that members of the MAA should be asked if they were 

prepared to donate any old or new cricketing equipment. The President and several 

members of the Committee recalled a pitch in Barnes that could be hired, and 

enquiries were to be made with a view to holding a match in June 2013. It was felt 

that Consultants v. Junior Staff would be a stimulating start for what was hoped 

would be an important annual event in the MAA and Moorfields calendar. 

c). Retirement from the Management Committee:  Ann McIntyre, having been 

appointed to the Committee in 2006, completes her term of office. Chris Timms was 

suggested as her replacement and Wendy Franks agreed to discuss this with her. 
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* Chris Timms has since consented to be appointed subject to approval by the membership at 

the 2013 AGM. 

d). MAA Presidency:  Tim ffytche reminded the meeting that at the end of the year 

he would be completing three years in the post of Hon. President.   According to the 

MAA Constitution he was entitled to be re-elected for a further three years but he 

felt reluctant to commit himself (and the MAA) to such a long tenure of office. As a 

compromise he agreed to remain in post for another year and the situation would be 

reviewed at the Management Committee Meeting in 2013. He also recommended 

that, in line with other similar organisations, the Committee should appoint an 

Honorary Vice-President who could take over the responsibilities of running the 

Association if the situation required. It was proposed that David Boase should fill 

this role and this was unanimously supported by the Committee. 

e). Constitution:  As a result of the previous discussion and because of other changes 

in the way the Association was run, the President felt that the Constitution of the 

MAA, which was drawn up ten years ago, needed to be up-dated. He accordingly 

set up a sub-committee to look into this, consisting of the President, the Vice-

President, the Secretary, the Treasurer, Peter Leaver (who drew up the original 

Constitution) and Brenda Aveyard. The sub-committee would make their 

recommendations by the end of the year so that the revised Constitution could be 

presented to the membership at the AGM in 2103. 

f). Peter Leaver’s book:  The President reported that Peter Leaver was in the process 

of writing a book on the history of retinal surgery. In view of his great service to the 

MAA it was agreed that some financial support from the Association should be 

offered towards the cost of its publication, if and when that took place. 

   -------------------------------------------------------------- 

              There being no further business the Meeting was closed at 1900 hrs. 

 

Dates of Next Meetings: 

AGM:  Friday 25th January 2013 

Management Committee: Thursday 11th July 2013 
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