
MOORFIELDS ALUMNI ASSOCIATION 
MINUTES OF THE ANNUAL GENERAL MEETING – 26th JANUARY 2007 

Held at the Institute of Child Health at 15:30 p.m. 
 
 

PRESENT:- Mr. Peter Watson  -  Hon. President - in the chair 
   

Mr. B. Aylward  - Medical Director 
Mr. D. Ehrlich   - Committee Member 
Mr. Tim ffytche  - Treasurer   
Mr. John Lee   - Hon. Committee Member 

         
  Mrs. Brenda M. Aveyard - In attendance. 
 
1.  APOLOGIES 

Apologies were received from the following Members of the Management 
Committee:-    Mr. Anthony Atkinson, Mr. Desmond Archer, Mr. Ian 
Balmer, Mr. Peter Leaver,  Dr. Margaret Leigh. Mr. Paul Sullivan. 

 
2.  MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 

THE 8TH JUNE 2006____________________________________ 
 
 The minutes of the meeting were accepted as a correct record. 
 
 The President announced that since the last meeting Mr. Derek Ainslie, Mr. 

Ian MacDonald and Mr. John Atwill had died and asked the meeting to 
observe a short silence in remembrance. 

 
3. MATTERS ARISING 
 
 (i) Social/sports events 
  Plans for a family event at the Cambridge Meeting are underway. 
 
 (ii) Concessions for Members 

The Association had negotiated a generous concession for attendance 
at the January Moorfields Alumni Meeting.  
The Committee had not been successful in gaining concessions for 
Alumni attending the Hospital for meals. 
The Committee is still in negotiation for concessions for Members 
attending courses at the Hospital. 
 

 (iii) Impact of wider membership 
 The association had invited people from allied professions to join the 

Alumni Association but there had been little response. 
 
 (iv) Charitable use of surplus funds 
 The educational activity of the MAA is sufficient to satisfy the 

requirements. 
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(v) Introduction of an internet message page 
 It was decided that the newsletter would be sent out as an e-mail. It is 

intended to send out the newsletter twice yearly. Additional e-mails 
would also be sent if events were organised that would be of interest 
to Members. 

 
(vi) Mr. Peter Leaver made a formal presentation of the three leather-

bound volumes of the History of the Hospital at a formal ceremony to 
the Royal College of Ophthalmologists’ Council in September. The 
President of the Royal College of Ophthalmologists Miss Brenda 
Billington expressed her thanks to Mr. Leaver for his generous gift. 

 
4. ELECTION OF OFFICERS 
 

(i) Mr. Peter Leaver’s resignation from the post of Executive Secretary and 
Hospital Archivist was regretted but the President explained that he 
would not be dissuaded.   

 
 It was agreed that a letter of thanks for his tremendous efforts in 

putting the Association on a firm footing would be sent.  It was also 
agreed that he would be offered Honorary Life Membership of the 
Association. 

  
(ii) Mr. John Lee proposed Miss Wendy Franks as the new Executive 

Secretary. This proposal was seconded by Miss Gill Adams. 
 
 Mr. Richard Keeler expressed his willingness to take over the role of 

Hospital Archivist after Mr. Leaver’s resignation and his election to the 
post was proposed by Mr. Paul Hunter and seconded by Miss Marian 
Hanscombe. 

 
 Mr. Tim ffytche had expressed a desire to resign as Treasurer as soon 

as another person could be found and Mr. Stephen King, a professional 
accountant had kindly agreed to let his name be put forward. Mr. John 
Lee proposed his election and this was seconded by Miss Wendy 
Franks. 

 
 The President proposed that both Mr. Keeler and Mr. King be given 

Honorary Membership of the Association. 
 

5. TREASURER’S REPORT 
 
 Mr. Tim ffytche presented the accounts, which were attached to the Minutes 

and the accounts were accepted. 
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The President thanked Mr. ffytche for his services to the MAA and proposed 
that he also be offered Honorary Membership of the Alumni Association in 
recognition for his work on our behalf.  Mr. ffytche will remain on the 
Committee. 

 
6.  PRESIDENT’S ADDRESS 
 
 Mr. Peter Watson posed the question of the value of the Alumni Association 

and suggested that we look at those that are successful and those that are 
failures and learn lessons. 

 
 Social events and networking were a primary function and he emphasised the 

importance of an ongoing arrangement with the Hospital and the Institute 
and hoped that the bid for ownership of the archive and a space to display it 
within Moorfields Eye Hospital is a good starting place to cement the 
relationship between the Association and the Hospital Trust.  He praised the 
work of three or four generations of unsung heroes who have made sure that 
Moorfields has survived as a unique Institution.  

 
 The Association needs to be a self-supporting organisation and to do this it 

needs to have money in the bank. The Association needs to be activated from 
below rather than above and we should work to recruit as many young 
members as we can. To move this forward we are planning to institute a 
system of a letter of invitation to all new joining and leaving the Trust by the 
Education Office.  

 
 The President proposed that an Alumni Association Meeting be held at the 

major international meetings in America, particularly ARVO and the Academy 
to encourage participation of overseas Members. He warned that this 
however could be financially costly.  

 
 The possibility of a family get-together at the time of the Cambridge 

Symposium on Saturday 8th of September 2007 was put to the Members and 
by a show of hands it was agreed that this would be an excellent idea. This 
would take the form of sports activities, cricket, golf and tennis coaching and 
supper in St. John’s College. An expression of interest in attending the 
Meeting will be sent out with the next newsletter. 

 
7. REPORT FROM THE MEDICAL DIRECTOR 
 
 Mr Bill Aylward reported the troubled state of the hospital’s finances this year 

and praised the work of Joyce Morrin and Michael Miller in putting together a 
recovery plan that was on target to deliver a balanced budget by the end of 
March. 

  
The new entrance is now open. This development was necessary for the Trust 
to provide adequate disabled access and although the design was not to 
every ones taste it was fit for purpose.  
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The opening of the International Children’s Eye Hospital would be delayed 
one week because of flooding of the ground floor but would be ready for the 
Queen’s visit to officially open the Hospital on the planned date. 
 
Work is proceeding well with the development of the Eye clinic in Dubai and 
the designs were shown and compared well with the new front entrance hall 
at City Road. 

  
8. REPORT FROM THE DIRECTOR OF EDUCATION 
 
 Mr. Paul Sullivan was absent and Mr. Bill Aylward gave a report in his place. 
 He wanted to let the Association know that a successful surgical training day 

had been held at the Royal College of Ophthalmologists and it was hoped that 
this could be repeated.   

 
He was concerned that the experience for observers to the hospital had not 
been altogether satisfactory.  He is conducting a survey to see how this can 
be improved. 

 
9. ANY OTHER BUSINESS 
 
 There was no other business to discuss and the President closed the meeting. 
 
10. DATE OF NEXT MEETING 
 
 Management Committee Meeting  -    7th June 2007 
 MAA Annual General Meeting  -    25th January 2008 
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