MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST

MINUTES OF THE ANNUAL GENERAL MEETING

15 October 2025 – Moorfields Eye Hospital, City Road, London EC1V
and via Microsoft Teams
Present:

Trust Board:

Tim Briggs


Interim chair of Moorfields trust board and membership council

Peter Ridley


Interim chief executive

Sheila Adam


Chief nurse and director of allied professionals 
Asif Bhatti


Non executive director
Elena Lokteva

Non executive director
Michael Marsh

Non executive director
Aaron Rajan


Non executive director

Jon Spencer


Chief operating officer

Sue Steen


Chief people officer
Arthur Vaughan

Chief financial officer

Louisa Wickham

Medical director
Governors:
Rob Jones


Patient governor (lead governor)

Vijay Arora


Public governor, North West London

Emily Brothers 

Public governor, patient constituency
Kimberley Jackson

Public governor, South West London
Paul Murphy


Public governor, North Central London 
Allan MacCarthy

Public governor, South East London and vice chair of membership council
John Shubhaker

Staff governor, City Road constituency

Ursula Smartt

Public governor, patient constituency

Tricia Smikle


Nominated governor for RNIB
Dinesh Solanki 

Public governor, North West London

Naga Subramanian

Public governor, South East London

Officers:
Sam Armstrong 

Company secretary 
Elena Bechberger

Director of strategy and partnerships

Ian Tombleson

Director of quality and safety

Including the above there was a total of 49 members of the trust – patient and staff – as well as members of the public, in attendance in person or online.   
1. Welcome from the Trust Chair, Professor Tim Briggs

Professor Tim Briggs, interim chair, opened the meeting and welcomed members, governors, staff and members of the public attending both in person and online.

Tim noted that this was his first Annual General Meeting as chair, having taken up post in April 2025. He outlined the format of the meeting, including presentations from the membership council, the interim chief executive officer, chief financial officer and chief nurse. He advised that questions submitted in advance would be taken first, followed by questions from attendees.

The minutes of the 2024 Annual General Meeting, previously published on the trust website, were proposed by Rob Jones and seconded by Paul Murphy. The minutes were approved as a correct record.

Tim drew attention to the trust's 2024/25 Annual Report and Quality Account, both of which had been published on the trust website. He encouraged members to read the documents, noting that they demonstrated the breadth of clinical care, research and innovation undertaken across the trust.

Reflecting on the trust's history since its establishment in 1805, Tim noted that Moorfields had developed into a globally recognised centre of excellence for ophthalmic care. He highlighted the trust's achievement of being ranked the highest performing NHS hospital nationally and thanked staff for their contribution to this success.

Tim acknowledged the leadership changes experienced during the year and thanked colleagues throughout the organisation for maintaining stability during a period of transition. Drawing on his experience during his first six months as chair, he praised the professionalism, innovation and commitment of staff and referenced the Moorfields Stars awards ceremony, which had showcased the outstanding contribution of colleagues across the organisation.

He highlighted MoorConnect, the trust's electronic patient record programme, and preparation for the opening of the Oriel centre in 2027 as key strategic priorities. Tim concluded by thanking all staff for their dedication and commitment to providing exceptional care for patients.

2. Report from the Membership Council

Allan MacCarthy, deputy chair of the membership council, presented the annual report of governors' activities.

Allan noted that governors had continued to work closely with executive and non-executive directors throughout the year in order to seek assurance and represent the interests of members and patients.

Elections had been held during the year for public and staff governor positions. Allan congratulated those elected, including public governors Emmanuel Zuridis, John Russell, John Sloper, Margaret Connor and Kimberley Jackson, together with staff governors John Shubhaker and Folasade Bakare. He also noted his own re-election for a further three-year term.

Tribute was paid to outgoing governors Andrew Clark, Joy Adesanya and Anup Shah for their contribution to the work of the membership council.

Governors met seven times during the year, supported by a range of committee and subgroup activity. Allan outlined the work of the governors' remuneration and nominations committee, which had overseen appointments, appraisals and remuneration of the chair and non-executive directors. During the year Ros Given-Wilson was reappointed for a short extension to support transition arrangements, Adrian Morris was reappointed for a further three-year term and subsequently became senior independent director, and Michael Marsh and Elena Lokteva were appointed as new non-executive directors. The membership council had also appointed Professor Tim Briggs as interim chair.

The governance development group continued to promote governor visits, governor development and training activities, as well as introducing a governor buddy scheme and supporting members' week. Allan noted that a review of the trust’s constitution was planned during the coming year.

The members and patient engagement group continued its focus on communications, membership engagement and patient experience. Work included supporting welcome communications for new members, reviewing membership data and contributing to patient communications and newsletters. Development of a new membership engagement strategy was planned.

Governors continued their involvement in strategic programmes including Oriel and MoorConnect. The membership council also approved the appointment of the trust's external auditors and reviewed key trust documents including the annual report and accounts and annual plan.

Allan acknowledged the significant leadership changes experienced during the year, including the departure of the former chief executive and chair. He thanked both individuals for their contribution to the trust.

He advised that governors had commissioned two independent reviews relating to governance, effectiveness and organisational culture following concerns raised by the consultant committee. Given the complexity of the issues under consideration, the reviews were expected to report later in the year.

Allan concluded by noting the positive and constructive relationship between the membership council and the board of directors and thanked governors, staff, volunteers and trust leadership for their contribution during the year.

3. Review of the Year

Peter Ridley, interim chief executive officer, presented a review of performance and achievements during 2024/25.

Peter reflected on the importance of Moorfields to patients, staff and the wider NHS and reiterated the trust's purpose of working together to discover, develop and deliver excellent eye care sustainably at scale.

He highlighted three major strategic programmes that had progressed significantly during the year:

· Development of the new Oriel centre in Camden;

· Procurement and implementation of the MoorConnect electronic patient record system;

· Expansion of the single point of access service for ophthalmology referrals across North Central London.

Peter emphasised the importance of partnership working with organisations including University College London, the Institute of Ophthalmology, NHS England, local authorities, the voluntary sector and Moorfields Eye Charity.

Particular progress had been made in equality, diversity and inclusion. This included implementation of the NHS equality delivery system, launch of the share not declare campaign, development of a trust-wide EDI roadmap and adoption of the Unison anti-racism charter. Early indicators suggested improvements in staff experience and perceptions of fairness, although Peter noted that significant work remained to be undertaken.

The single point of access programme received national recognition through the Health Service Journal award for acute sector innovation of the year. The service had improved referral quality and enabled patients to access the most appropriate provider more quickly.

Peter recognised the support of Moorfields Eye Charity, which had helped raise more than £75 million towards the Oriel programme.

Research and innovation remained a major strength of the organisation. Notable achievements included promising gene therapy research for children with LCA4, advances in artificial intelligence and new glaucoma research. During the year the trust supported 159 active research studies, recruited more than 5,000 participants to clinical trials and maintained a research database of over 3,700 patients.

Significant progress had been made on Oriel, including completion of the building's structural frame and ongoing interior fit-out work. More than 500 patients had contributed to transport and access planning through consultation activities.

Peter also reported progress on MoorConnect, including contract award to MEDITECH, establishment of programme governance arrangements and development of the first system prototype.

International activity continued to grow through Moorfields Dubai and Abu Dhabi, while Moorfields private remained one of the largest NHS private patient services in the country. Income generated from these activities continued to support NHS patient services.

The year also saw considerable recognition for staff achievements in clinical care, research, education and innovation, together with increased national media coverage highlighting Moorfields' work.

Peter concluded by thanking patients, staff, volunteers, supporters and partners for their ongoing contribution to the trust.
4. Questions

The chair stated that no questions had been submitted in advance and asked those present if there’re were any questions or comments; nothing was raised.

5. Closure

The chair duly closed the meeting and thanked everyone for their contributions.
9

