
 

 

 

 

 

 

MOORFIELDS ALUMNI ASSOCIATION 
MINUTES OF THE EXTRAORDINARY MEETING  

OF THE MANAGEMENT COMMITTEE  
Held on the 4th October 2007 

 
 
 

PRESENT:-  
 
Chairman: MR. PETER WATSON -      Honorary President 
     
  Mr. Bill Aylward  - Medical Director 
  Mr. Dan Ehrlich  - Comm. Member   

Mr. Tim ffytche  - Hon. Comm. Member 
  Miss Wendy Franks - Executive Secretary 
  Mr. Richard Keeler -  Hospital Archivist 
  Mr. Stephen King  - Treasurer 
  Mr. Peter Leaver  - Hon. Comm. Member 
  Mr. John Lee  - Hon. Comm. Member 
  Miss Ann McIntyre - Committee Member 
 
  MR. JASPER JACOB - EXHIBITION ROOM 
       ARCHITECT 
   
  Mrs. B. M. Aveyard - Admin. Secretary - 
                                                                        In attendance. 
      
----------------------------------------------------------------------------------------------- 
 
1. APOLOGIES 

 
 Apologies were received from the following committee members:-  

Mr. A. Atkinson, Mr. I. Balmer,  Miss M. Leigh, Professor P. Luthert, Mr. P. 
Sullivan and Mr. Michel Michaelides -  the current Senior Resident. 

  
2. The Chairman welcomed a new member, Professor Philip Luthert who 

accepted the invitation to join the MAA Committee. Regrettably, Professor 
Luthert was unable to attend the meeting on this occasion but expressed a 
keen interest in the new Exhibition Room project and hopes to be an active 
member. 
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3. Response from the Special Trustees 

Miss Franks expressed her regrets that she had not received a reply from the 
Chairman of the Special Trustees asking to meet with him to discuss the 
museum project.   
 
It was agreed that Miss Franks and Mr. Aylward would make a further 
approach to the Special Trustees requesting a meeting.  
 
It was felt that the project could not proceed without the tacit approval at 
least of the Special Trustees, as their support to underwrite the project would 
be needed.  
 
Miss Franks advised the Committee that the Special Trustees need not 
necessarily provide the funds themselves so long as they were prepared to 
underwrite the project. 
 
The remainder of the Committee felt that the Special Trustees ought to make 
a contribution. 

 
4. Presentation on Costing for the Museum Project 

The Chairman welcomed Mr. Jasper Jacob, Architect to the meeting. Mr. 
Jacob outlined in a booklet all the topics for display and presented a model of 
the proposed exhibition room. The Committee was extremely delighted with 
the model and thought it would be an excellent aid for fundraising. Concern 
was expressed by some Committee Members concerning the screens dividing 
the room, especially the one sited in front of the windows and whether it 
would block out the light. Mr. Jacob agreed to review the design from that 
point of view. Removing the screens would make the project less expensive.  
 
During his presentation Mr. Jacob handed out copies of his quotation to the 
Committee, which showed a total estimate for the project of £268,000 and 
outlined in great detail all the costings involved and a breakdown of the fees.  
 
Mr. Richard Keeler brought up the subject of storage. It seems less likely that 
the area adjacent to the front entrance hall will be available and it was hoped 
that security storage might be possible in the Institute of Ophthalmology in 
the library area. This will be particularly useful for storing the valuable books 
that are part of the heritage of both the Institute and the Hospital. 
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The Committee agreed to pay Mr. Jacob’s fees for the work he had done on 
the concept design so far. 
 

5. Fundraising   
The Chairman discussed the way ahead for fundraising strategy and he would 
be meeting with a Representative from the City of London the following day. 
 
The AGM Meeting in January is looming and all agreed that this was an 
appropriate place to present the plans to a wider membership and kick-start 
the fundraising in earnest. 
 

6. Insignia 
Miss McIntyre presented some designs for a MAA tie and scarf. The 
Moorfields Alumni Association logo is quite detailed and it would not be 
possible to print multiple logos on single tie. A simplified design will be 
discussed with the manufacturers. 
 
As there are only 40 female members of the MAA it was felt that producing a 
scarf would not be economically worthwhile. 
 

7. Any Other Business 
 The Chairman thanked Mr. Stephen King for coming to Cambridge on the 7th 

of September for the first MAA social event, where he gave an organ recital at 
Queens’ College Cambridge.  

 
 Two or three Members of the Committee attended and expressed their 

appreciation for a marvellous evening. 
 
 Eye Ball (MAA Table) 
 Miss Franks suggested that the Moorfields Alumni Association have a table at 

the Eye Ball and asked Members of the Committee to let her know if they 
would like to attend. The date of the Eye Ball is the 24th of November 2007. 
Sir Sean Connery will be attending the Eye Ball and organising the auction. It 
should be a lovely evening. 
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Mr. Ian Balmer’s Resignation 
 Miss Franks suggested that the Committee write a formal letter to Mr. Ian 

Balmer who resigned as Chief Executive of the Hospital this week. It was 
agreed that we would thank him for all the support he had given for the 
formation of the Moorfields Alumni Association and to wish him well in his 
future career at the Royal Society of Medicine. 

 
Mr. Lee felt that the appropriate forum for this would be at the Alumni 
Scientific Meeting when Mr. Aylward could present him with a gift on our 
behalf.  

 
 

8. Date of Next Meeting   -      AGM on FRIDAY 25TH JANUARY 2008 
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