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Welcome to the Moorfields Eye Hospital NHS Foundation Trust annual 
review 2015/16.

I am honoured to begin my role as chief executive and to join the team at Moorfields. 

It is evident from the contents of this review that Moorfields is performing 
well across healthcare, research and education. My focus will be on driving 
improvements and making sure our excellent services continue to provide the best 
care for all patients. I am looking forward to continuing to build on our proud 
history and ensure our future remains progressive. 

This is an exciting time for Moorfields, with its ever-strengthening research 
partnerships and growing ventures overseas, and I am delighted to be a part of our 
world-renowned trust.

David Probert
Chief executive

Welcome from the new  
chief executive David Probert
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Our reputation for providing the 
highest quality of ophthalmic care has 
developed over 200 years. We are 
committed to sustaining and building 
on our pioneering history, and ensuring 
we remain at the cutting edge of 
developments in ophthalmology.

Our main focus is the treatment and care 
of NHS patients with a wide range of eye 
problems, from common complaints to 
rare conditions that require treatment 
not available elsewhere in the UK.

In 2015/16 we treated more than half a 
million patients in our outpatient services 
and carried out almost 36,000 surgical 

procedures, making Moorfields the 
largest ophthalmic provider in the UK. 
We also provided care to over 103,000 
patients in our A&E department.  

We play a leading role in the training 
and education of eye care clinicians, 
integrating with strategic partners. 
In partnership with the University 
College London (UCL) Institute of 
Ophthalmology, we conduct world 
leading research. We manage three 
commercial divisions overseen by MEH 
ventures: Moorfields Private, Moorfields 
Pharmaceuticals and Moorfields United 
Arab Emirates.

Who we are

Moorfields Eye 
Hospital NHS 
Foundation Trust 
is the leading 
provider of eye 
health services 
in the UK and a 
world-class centre 
of excellence 
for ophthalmic 
research and 
education.

Our mission is to be the leading international centre in the care 
and treatment of eye disorders, driven by excellence in research 
and education.
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Accident and emergency (A&E): 
a 24/7 walk-in service for patients 
who have or might have urgent sight-
threatening problems or need emergency 
eye assessment and/or treatment.

Cataract: a common 
condition in which the lens 
becomes progressively opaque 
causing loss of vision.

External disease and corneal: 
treatments for patients with conditions 
related to the outside of the eyeball 
including the cornea, the transparent 
part of the eye that covers the front 
portion of the eye, and the sclera, the 
tough outer layer.

Eye bank: this procures, screens and 
stores donated eye tissue which is 
used for corneal transplantation and 
some glaucoma surgery.

Low vision assessment: 
to help patients where good 
vision cannot be achieved with 
spectacles or contact lenses.

Medical retina: treating patients 
with conditions at the back of the 
eye using drugs, eye injections, 
eye drops or lasers and including 
diabetic eye screening.

Spectacle dispensing: 
providing spectacles for 
adults and children to treat 
certain eye conditions.

Urgent care clinic (at Bedford, Croydon and 
St George’s): for patients with emergency eye 
conditions, following a referral by their GP or an 
optometrist (optician). Out of hours patients are 
referred to City Road.

Moorfields

What we do
Our unique patient case-mix and the 
number of people we treat mean our 
clinicians have the expertise to provide a 
wide range of specialist services.

Adnexal: treatment of the 
tissues surrounding the eyeball 
including the eyelids, extraocular 
muscles, socket and tear system.

4
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MOORFIELDS

Refractive surgery: 
procedures that correct 
common vision problems 
such as near and far 
sightedness and astigmatism 
to reduce patients’ need for 
spectacles or contact lenses.

Children’s services:  
a full range of treatments for children 
in our dedicated children’s centre and 
our other locations.

Contact lens: a specialist 
service for patients who 
need contact lenses for 
medical reasons.

General ophthalmology: treating 
patients with general eye problems and 
those who might need referral to one of 
our more specialist services.

Glaucoma: conditions in 
which raised pressure in the 
eye damages the optic nerve 
causing loss of peripheral vision.

Ocular oncology: diagnosing and 
treating eye tumours in adults.

Ocular prosthetics: manufacturing 
and fitting patients with a wide range 
of custom-made artificial eyes.

Retinal therapy 
unit: treating patients 
with age-related 
macular degeneration, 
blockage of a retinal 
vein and eye problems 
related to diabetes.

Strabismus (squint) and neuro-ophthalmology: 
treating patients’ squints and vision problems related 
to the nervous system.

Vitreo-retinal: treating conditions 
at the back of the eye which 
require surgery, particularly retinal 
detachment.

Walk-in service: for patients with 
emergency eye conditions, following 
a referral by a GP, optometrist or 
optician. Out of hours patients are 
referred to City Road.
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World leading research
Along with our academic partners at 
the UCL Institute of Ophthalmology, 
Moorfields is recognised as a leading 
centre of excellence in eye and vision 
research. 

Together we form one of the largest 
ophthalmic research sites in the 
world, with the largest patient 
population in Europe and the USA. 

We publish more scientific papers than 
any other eye and vision research site in 
the world and have an extensive joint 
research portfolio. 

During 2015/16, Moorfields 
supported more than 170 active 
projects, and the Institute of 
Ophthalmology had 290 active 
research grants. 

We are one of only 11 sites nationally to 
be awarded National Institute for Health 
Research (NIHR) biomedical research 
centre (BRC) status and funding for 
translational research. 

This helps us to attract extra funding 
to support our research programmes 
and to fast-track exciting new 
developments from the laboratory to 
benefit patients more rapidly.

We are a founding member of UCL Partners 
(UCLP), the largest academic health science 
centre (AHSC) partnership in Europe and 
one of 15 academic health science networks 
(AHSN) in England. 

It aims to ensure innovation and best 
practice are spread across the network, 
providing tangible patient and population 
health gains locally, nationally and 
globally through new models of care, 
enhanced multi-professional education 
and medical advances. 
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Our partnership with the UCL Institute of Ophthalmology was strengthened further 
with the creation of a new role of director of joint research. Professor Andrew Dick 
was appointed to this post in September 2015. Both organisations are committed to 
the strong partnership, which nurtures innovation. Our success is highly dependent on 
growth of research and education and we recognise we can deliver better outcomes 
for future patients by working together. We form the world’s leading research-
intensive translational ophthalmology centre. 

There were a number of significant and exciting research developments at Moorfields 
Eye Hospital in 2015/16.

First patient receives potential new treatment for wet age-related macular 
degeneration in London Project to Cure Blindness
The year saw the launch of a pioneering trial of a treatment using stem cells to regrow 
part of the eye for people with “wet” age-related macular degeneration (AMD). The 
first surgery was successfully performed on a Moorfields patient in 2015 and has the 
potential to give hope and make a huge difference to the lives of people with retinal 
conditions which cause sight loss. This marked a major milestone in the London 
Project to Cure Blindness, which aims to cure vision loss in patients with wet AMD. 
The London Project to Cure Blindness partners Moorfields with the UCL Institute of 
Ophthalmology, the National Institute for Health Research and Pfizer Inc. 

New eye chart could lead to earlier diagnosis for millions of people
Another development which attracted worldwide interest in 2015/16 was the new 
test which can identify the first stages of sight loss in AMD. Researchers funded by 
Fight for Sight and the Special Trustees of Moorfields Eye Hospital NHS Foundation 
Trust designed the test, which could lead to earlier diagnosis for millions of people 
worldwide. The test – the Moorfields Acuity Chart – can detect the earliest sight loss 
associated with AMD so patients can access treatment quickly.

Research and development  
review 2015/16 
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Leadership and 
operational 
excellence

Product 
innovation

Strategic 
partnerships

Sustainability1 2

43
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Teaching tomorrow’s  
eye experts
Moorfields provides four main education functions:

• we are the largest provider of NHS-funded ophthalmology education and training, 
contracted through Health Education England as a local education provider

• as an employer, we invest in the development of our employees including our 
leaders, managers and non-clinical staff, as well as continuing to be pioneers in 
developing new ways of training our clinicians

• we supply education and training in the open market to healthcare professionals 
in the wider NHS and independent learners from the UK and abroad

• we educate patients and their relatives about their eye conditions, empowering 
them to identify problems and manage their conditions with our support

Funding has been approved for a new overall director of education covering 
all specialties and professions. Recruitment to this role is planned in 2016, and 
the appointed director of education will represent education at board level, and 
implement the education strategy which covers the following strategic themes:
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Optometry education  
review 2015/16
• weekly teaching at City Road to 

150 optometrists linked to General 
Optical Council’s continuing 
education training points

• introduced recorded teaching 
sessions so all staff can benefit 
regardless of their location

• formalised a comprehensive training 
package for our highly sought-after 
resident programme

• our continuing education training 
courses attract excellent feedback 
and score 95 out of 100 

• rolled out our first module in 
glaucoma attracting 28 students 
from around the country – the 
first module in the country to 
be accredited by the College of 
Optometrists

Undergraduate education 
review 2015/16
• onsite ophthalmology teaching to 

800 medical students from three 
medical schools

• positive feedback from all three 
medical schools, with a combined 
feedback average of 92.35 on a 
scale of 0-100

• teach 400 other students at 
individual medical schools every 
academic year

• our students took eight of the top 
20 slots in the prestigious 2015 
national Duke Elder undergraduate 
prize examination

9
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Changes to our  
leadership team
The Moorfields leadership team underwent significant changes in 
2015/16. After eight years John Pelly, the trust’s chief executive, retired in 
November. Moorfields will remain ever grateful to him for his wise and 
resourceful leadership of the trust characterised by persistent financial 
strength and service development. 

The trust board also said goodbye 
to Rudy Markham, its chairman, in 
March 2016. Rudy will also be fondly 
remembered for his careful and expert 
leadership of the board over the same 
period. Charles Nall, chief financial 
officer, moved on in February having 
contributed enormously to the financial 
and commercial stewardship of 
Moorfields over the past five years. Bill 
Tidmas, vice-chair of the membership 
council retired in March 2016 following 
lengthy and dedicated service.

The year saw the executive team joined 
by Julian Nettel, interim chief executive 
until April 2016; Johanna Moss as 
director of strategy and business 
development; John Quinn as chief 
operating officer; Elisa Steele as chief 
information officer and Steven Davies 
as chief financial officer. David Probert 
took up the role of chief executive in 
April 2016. These appointments have 
injected further vigour and enthusiasm 
into the senior leadership team and put 
Moorfields in a very strong position for 
the future.
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Where we are

32
NHS sites

and the south east of England

across
London

We now have 32 NHS sites across London 
and the south east of England. This means 
we can provide expert treatment closer to 
patients’ homes across a suite of settings 
and sites.

Our central London base is Moorfields Eye 
Hospital at City Road, where we provide 
comprehensive general and specialist 
outpatient, diagnostic and surgical services, 
emergency surgery and a 24-hour A&E. Most 
of our research and teaching activities are 
based around City Road.

District hubs are co-located with general 
hospital services providing comprehensive 
outpatient and diagnostic care and complex 
eye surgery. These will increasingly serve 
as local centres for eye research and 
multidisciplinary ophthalmic education.

Our local surgical centres provide more 
complex outpatient and diagnostic services 
alongside day-case surgery for the local area.

Moorfields’ community-based outpatient 
clinics focus predominantly on outpatient 
and diagnostic services in community-based 
locations closer to patients’ homes.

We offer medical and professional support and 
joint working to eye services managed by other 
organisations through our partnerships and 
networks.

We also provide clinical leadership to various 
diabetic retinopathy screening services and 
to networks across London that deal with 
retinopathy of prematurity, an eye condition 
that affects premature babies.

Central London base is 
Moorfields Eye Hospital 
at City Road

comprehensive 
general and specialist 
outpatient, diagnostic 
and surgical services

24-hour A&E

&
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Key developments  
2015/16
This has been another year of achievement at  
Moorfields Eye Hospital NHS Foundation Trust.

Project Oriel, our plan to provide 
a new research, education and 
clinical care centre together with our 
university partners, the UCL Institute 
of Ophthalmology at a central London 
site, has progressed though constructive 
discussions with stakeholders about 
the proposed site in the King’s Cross 
St Pancras area. Discussions were also 
held with Newham Council about the 
trust potentially establishing a new 
outpatient and operating hub in east 
London.

Further afield, our new facility in Abu 
Dhabi hosted an opening ceremony 
in November 2015 and has been fully 
operational since April 2016. Moorfields 
Dubai won international patient care 
team of the year at the 10th World 
Healthcare Tourism Congress. 

We continued to invest in facilities with 
a £1.25 million new intravitreal injection 
suite at City Road. This has transformed

the previous retinal therapy unit, which 
had limited windowless space on the 
lower ground floor, into a new larger, 
brighter self-contained unit on the 
third floor. The new suite provides five 
dedicated assessment rooms and four 
injection rooms and its U-shaped design 
allows patients to move easily from one 
area to another. 

In December 2015 the Care Quality 
Commission (CQC) gave us notice 
of its intention to inspect our City 
Road and network sites in May 2016. 
The entire organisation was involved 
in preparations for the inspection. 
Moorfields continuously strives to 
improve the safety and quality of its 
services. We are committed to checking 
how well we are performing and have 
mechanisms in place to identify and 
learn from problems. We welcomed 
the CQC inspection as an opportunity 
to showcase our high quality services 
and our dedication to continuous 
improvement.

12
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Blueprint for  
the NHS
Moorfields is one of only 13 national acute care collaborative vanguards 
selected by NHS England. Each vanguard programme will lead on the 
development of new care models which will act as blueprints for the NHS 
in future, and an inspiration to the rest of the health and care system.

The aim of our vanguard is 
to consolidate our learning in 
delivering networked care so that:

• the NHS can develop a clear 
understanding of:

 – when and how this new model 
of care could support acute 
hospitals in becoming clinically and 
financially sustainable

 – the implications of extending 
models of networked care  
more widely

• we can deliver sustainable 
ophthalmology services that meet 
the needs of local populations and 
are delivered in an effective network

Our programme will deliver a toolkit  
to benefit Moorfields and the wider 
NHS that:

• describes the critical success factors 
required for networked care to 
succeed

• outlines best practice in establishing 
the need for networked care, and 
implementing and sustaining this 
model; based on quantitative and 
qualitative analyses of organisational 
performance in standalone eye units 
and eye networks

13
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Our performance
This year we continued to:

• grow our services and treat record numbers 
of patients across our network in London 
and the south of England

• provide care and treatment to our 
customary high standards

• enjoy exceptionally positive feedback from 
our patients - 96.4% of patients who 
responded to the national friends and family 
test would recommend Moorfields to their 
friends and families

• meet our formal NHS responsibilities in 
terms of finance and performance

reportable 
MRSA 
bacteraemia0

cases
Patient safety 
Performance 2015/16 

reportable 
Clostridium 
difficile0

cases
Patient safety 
Performance 2015/16 

Point of delivery 2014/15 2015/16

Grand total

Day case

A&E 95,940 103,926

849 1,073 

539,172 561,495 

36,574 35,335 

2,271 2,413 

674,806 704,242

Elective 

Outpatients
Non-elective 
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4

62 days

18 week

18 weeks

hour
maximum wait in A&E

maximum

6 week
diagnostic test waiting period

from urgent GP referral to 
first definitive treatment

Cancer

97.5%performance 
2015/16

100%

96.3%

94.7%performance 
2015/16

100%

performance 
2015/16

performance 
2015/16

performance 
2015/16

from arrival admission, 
transfer or discharge

standard from 
point of referral to 
treatment for non-
admitted patients

Waiting times 
Performance 2015/16 

Patients on incomplete 
non-emergency 
pathways (yet to 
start treatment) 
should have  
been waiting
no more than
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Focus on quality
Quality underpins everything we do at Moorfields, and is a strategic 
theme in our 10-year strategy “Our Vision of Excellence”.

Our corporate objectives for 2016/17 
begin with our pursuit of quality to 
“deliver the highest standards of  
patient experience, outcomes and 
safety across all our sites”.

Throughout 2015/16, Moorfields has 
continued to perform well, thanks 
to investment and the commitment 
of Moorfields staff. We are not 
complacent and acknowledge that 
there is much more work to be done 
across all areas in 2016/17.

Moorfields’ new transformation 
programme will be developed 
in 2016/17 and this will support 
improvements in key areas, in particular 
improvements in patient experience. A 
patient involvement and engagement 
strategy will be launched, bringing 

together the many pieces of excellent 
work that already exist and drawing 
them together into a cohesive and 
comprehensive plan.  

In 2015/16, we were ranked 24th of 
230 trusts in a national “learning from 
mistakes” league (the league was put 
together by scoring trusts based on 
a variety of criteria about being open 
and reporting errors). We work hard 
to promote an open culture and this 
is solid evidence the organisation is 
moving in the right direction. This 
culture will continue to build and help 
drive quality improvements across the 
organisation. We will relentlessly pursue 
improvements in patient experience, 
effectiveness and safety.



Moorfields Eye Hospital NHS Foundation Trust 17Annual Review 2015/16

Money matters
Our income continued to grow in 2015/16. Most of our income comes 
from the NHS activities which commissioners pay us to deliver. 2015/16 
saw an increase in NHS activity. 

We receive additional income from our research and 
development and education and training activities, as well as 
from our commercial divisions – Moorfields Pharmaceuticals, 
Moorfields Private, and Moorfields United Arab Emirates (UAE). 
Additional non-NHS income is reinvested in care to 
benefit all our patients.

2015/16 was a challenging year for Moorfields directly 
and for the wider NHS system. Our underlying financial 
performance for 2015/16 was a £2.0 million surplus 
(2014/15: £4.4 million surplus).

All figures in £’million 2015/16 2014/15

Income
Income from activities
NHS income 152.3 146.6
Private patient income 23.0 21.3

Total income from activities 175.3 167.9
Other operating income 26.6 30.1
Total other operating income 26.6 30.1
Total income 201.9 198.0
Expenses
Pay costs 108.9 107.2
Non-pay costs 80.3 76.9
Depreciation and amortisation 8.5 7.5
Total operating expenses 197.7 191.6

Operating surplus excluding impairments 4.2 6.4

Interest and dividends 2.2 2.0
Underlying surplus for the year 2.0 4.4
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Our strategy
Our mission is 

“to be the leading international 
centre in the care and treatment of 
eye disorders, driven by excellence in 
research and education”
Moorfields published its 10-year strategy “Our Vision of Excellence” in 2010 
and completed an initial refresh of this strategy in 2013. In conjunction with 
the UCL Institute of Ophthalmology, the trust co-published a joint research and 
development strategy in August 2013 which set out the joint research vision 
and strategy up to 2020. The Moorfields education and training strategy was 
published in 2014.

We are currently developing a comprehensive refresh of our organisational 
strategy, working with our partners to develop a cohesive and aligned plan which 
describes our clinical, research and educational approach.  

Supporting our staff to be at their best each day and to help deliver our ambitious 
plans for improvement will continue to be the most important aspect of our 
strategy. Our cultural change programme, the Moorfields Way, will continue to 
be centre stage, setting the standard for how we expect patients and staff to 
experience our organisation.

18
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Corporate objectives  
for 2016/17
The board has agreed the following corporate objectives for 2016/17:

deliver the highest standards of patient experience, 
outcomes and safety across all our sites

provide a successful network of eye care services, 
supported by a specialist centre in central London

develop our people and our organisation as a great 
place to work and provide care

ensure financial stability, delivering a surplus in 
2016/17 and 2017/18

be at the forefront of international research, 
integrating with strategic partners

play a leading role in the training and  
education of eye care clinicians,  
integrating with strategic partners

19
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How we are managed
Moorfields Eye Hospital NHS Foundation Trust is authorised to operate as a public 
benefit corporation under the National Health Service Act 2006. The trust is led 
by the board of directors, which is accountable to the board of governors, known 
at Moorfields as the membership council. The tables on these pages show the 
composition of these two bodies during 2015/16. For current membership visit 
www.moorfields.nhs.uk

Job title Name

Chairman Rudy Markham (retired 31 March 2016)
Chief executive John Pelly (retired 30 November 2015)
Interim chief executive Julian Nettel (1 December 2015 – 17 April 

2016)*
Non-executive directors Rosalind Given-Wilson

Deborah Harris-Ugomah
Professor Phil Luthert 
Andrew Nebel
Sumita Sinha
Stephen Williams**

Medical director Mr Declan Flanagan
Director of research and development Professor Sir Peng Tee Khaw
Director of nursing and allied health 
professions

Tracy Luckett

Chief financial officer Charles Nall (until 29 February 2016)
Chief financial officer Steven Davies (from 1 March 2016)
Chief operating officer Mary Sherry (until 15 May 2015)
Chief operating officer Ruth Russell (18 May 2015 – 1 November 

2015)
Chief operating officer John Quinn (from 2 November 2015)

Board of directors 2015/16

*David Probert became chief executive on 18 April 2016.
**Acting chairman from 1 April 2016. Tessa Green will take up the role from September.
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Job title Name
Director of NHS finance and deputy chief 
financial officer

Steven Davies until 29 February 2016

Director of strategy and business development Johanna Moss from 13 July 2015
Chief information officer Elisa Steele from 1 November 2015
Director of human resources Sally Storey
Director of corporate governance Ian Tombleson

The following associate directors attend board meetings,  
but do not have voting rights:

Constituency Elected governors
Bedfordshire and Hertfordshire public Jane Colebourn

Ron Wallace*
North east London and Essex public Istvan F Selmeczi

Bill Tidmas**
North central London public Paul Murphy

Mir Habibur Rahman
North west London public Simon Mansfield

Brian Watkins
South east London public Allan MacCarthy

Suryanarayanan Naga Subramanian
South west London public Patricia Davies

Bernard Dolan
Patient constituency Brenda Faulkner

Robert Jones
Jill Wakefield

Staff constituency Colin Carter
Alexandra Edwards
Eilis Kennedy
Mary Masih

Membership council 2015/16

*Stepped down 9 September 2015.
**Stepped down 7 March 2016.
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Represented organisation Nominated governors
City University John Lawrenson 
International Glaucoma Association Helen Doe 
London Borough of Islington Vacant
Royal National Institute of Blind People 
(RNIB)

Fazilet Hadi 

University College London Professor Peter Mobbs 
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Election event Date
Notice of election Monday 12 Sep 2016
Final date for delivery of nomination papers Monday 10 Oct 2016
Publication of statement of persons nominated Tuesday 11 Oct 2016
Final date for candidate withdrawal Thursday 13 Oct 2016
Publication of candidates elected without contest (if any) Friday 14 October 2016

Notice of poll published Monday 31 Oct 2016

Issue of postal ballot papers Tuesday 1 Nov 2016

Close of election Thursday 24 Nov 2016

Publication of results by the trust Friday 25 Nov 2016

A new election for governors to represent foundation 
trust members and patients on Moorfields’ membership 
council will commence in September 2016.

Governors play an important role in supporting the 
hospital. Public governors represent members in specific 
geographical areas and there are vacancies in the 
following constituencies:
• Bedfordshire and Hertfordshire (one vacancy)
• North east London and Essex (one vacancy)

The staff governor vacancy is within the satellite 
constituency and open to Moorfields’ staff who  
work at any of Moorfields’ satellite locations.

If you are interested in becoming a governor and would like to find out more, 
please contact the membership team.

        foundation@moorfields.nhs.uk

        0207 566 2490

        www.moorfields.nhs.uk/membership

Timetable for this election process

New governors wanted in Autumn 2016
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Our patients
How patients experience and feed back on our services is a barometer of how 
well we are providing care. Over 99,000 people participated in the national 
friends and family test (FFT) in 2015/16, and 96.4% of patients said that they 
would recommend us.

High numbers of our patients tell us they find staff friendly, helpful and 
professional and the care they receive is efficient, personalised and with 
positive clinical outcomes. However, we recognise delays cause frustration and 
are looking at how waiting time in clinics might be reduced by doing things 
differently, increasing capacity and exploring different systems for managing 
appointments.

over 99,000
patients during 2015/16
have rated their care and commented 
on what they felt would have 
improved their experience

53 departments
across the trust

FFT is now run at

150 and 200
patients a month

Between

single out members 
of staff for praise

Patients tell us they find the staff 
friendly, helpful and professional
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Complaints
We received 197 complaints in the year, and the diagram below indicates some 
general themes.

Compliments
We are always delighted to receive compliments, some from 
2015/16 are included below:

Complaints year on year 2012/13 to 2015/16

@Moorfields what an amazing hospital, staff and advice line. The service I have received over past 24 hours has been fantastic. Thank you!

No words to describe 

how great this place is

Don’t think it could have been better, all staff were 

friendly, patient and efficient and explained what 

was going to happen/was happening, clearly and 

simply, many thanks to all concerned (FFT)

Clinical
Waiting times
Transport

2012/13

2013/14

2014/15

2015/16

0% 60%10% 70%20% 80%30% 90%40% 100%50%

Appointments
Customer care/attitude
Environment

Communication
Administration
Other

 

100 51 20

29

21

21

14

1930 42

31

27

45

8

8

3

4

9

8

10

10

12

10

38 34

12

23

83

94

93
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Our staff
Moorfields employs around 2,000 staff across a variety of professional disciplines. 
We were rated as one of the top employers in the NHS in the 2014 national staff 
survey, and were invited as one of the top 100 trusts in the country to attend the 
Best Places to Work Awards in July 2015. Moorfields scored highly again as one 
of the best employers in the 2015 national staff survey on staff engagement, a 
strong indicator of overall staff satisfaction, that has a high correlation with quality 
of care and patient experience.  

Our staff friends and family test goes to all staff every quarter. The 2015/16 results 
show that many staff are proud to recommend Moorfields as a place for treatment 
and as a place to work, keeping us in the upper quartile of all NHS organisations. 
In March 2016, 94% of staff recommended Moorfields as a place for treatment 
and 70% of staff recommended Moorfields as a place to work.

For the first time this year we asked staff about our programme of cultural 
change, the Moorfields Way. Staff awareness of the programme is high and the 
results show a steady increase in the impact of this programme.

Source: staff friends 
and family test

Staff who have 
heard of the 
Moorfields Way

Staff who report that it 
is making a difference 
in their area

92% 26%
96% 33%

September 2015 September 2015

March 2016 March 2016
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Through the Moorfields Way we made a set of commitments to patients, and to 
each other, that together we will make Moorfields caring, organised, excellent and 
inclusive.

In 2015 we began to embed this in all our people management processes, from 
recruitment to appraisal and performance management, and began work across 
our services to consistently deliver these commitments to our patients.

so everyone feels listened to and valued

so we don’t waste anyone’s time

so we always deliver a first-class, 
professional service

so everyone feels informed, 
involved and part of a team

caring

organised

excellent

inclusive
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Our charities
Charitable giving plays a vital role in supporting 
Moorfields to provide the best possible care for our 
patients, educate future researchers and clinicians, and 
support cutting-edge research, in partnership with the 
UCL Institute of Ophthalmology.

Moorfields Eye Charity, which merged with the Special Trustees of Moorfields Eye 
Hospital in December 2015 to form a single independent charity, now provides the 
main focus for fundraising and charitable grant-making at the hospital. It works 
alongside the Friends of Moorfields, an active and dedicated body of voluntary 
fundraisers.

Recent projects
Thanks to the continuing generosity of 
our supporters, a range of pioneering 
and innovative projects were supported 
during 2015/16 including:
• Moorfields Eye Charity PhD 

studentships supporting the next 
generation of leading ophthalmology 
researchers. New students will 
undertake a three-year research 
project in ophthalmology such as:
 o child-friendly and clinically 

relevant ways to study the 
development of the visual system

 o mechanisms involved in thyroid 
eye disease and possible 
treatment approaches

• a research study on dry AMD to take 
the next steps towards a clinical trial 
which aims to use a laser procedure 
to help protect the surrounding 
retina against AMD-related damage

• funding to support the 
implementation of a novel 
programme, Eye Heroes, which 
engages with children to become 
eye health champions within their 
local community

• purchase of equipment to enhance 
and expand current research 
programmes including:

 o a bioreactor to help advance 
understanding of how inherited 
retinal diseases affect the function 
of eye cells 

 o an imaging system to aid 
visualisation of corneal stem cell 
transplants and the study of their 
rejection by the immune system
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 o a lightweight headset for eye 
movement recording in children

• a stem cell study looking at an 
inherited form of optic atrophy 
which aims to understand why 
optic nerve cells are affected by 
the disease by using cells from 
patients with the condition

• funding to enable production of 
a harmless virus, or vector, which 
will be used to provide the missing 
gene in a clinical trial to treat Leber 
Congenital Amaurosis (LCA)

• support for an emotional support 
co-ordinator as part of the 
hospital’s programme of patient 
care

• funding for genetic analysis as part 
of a large clinical trial on glaucoma 
to provide greater understanding 
of how genetic factors may effect 
glaucoma treatment

29
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Eye to Eye
Eye to Eye, Moorfields Eye Charity’s mass participation 
event, took place on Sunday 13 March 2016. Patients 
and their friends and families, staff, members and 
supporters joined together to walk four or 14 miles 
from Moorfields City Road to the London Eye and 
raise vital funds for research into eye disease. Special 
thanks to the 770 participants who raised over 
£155,000, and to the event’s sponsors – Moorfields 
Private and Scope Ophthalmics.

Next year’s event takes place on Sunday 12 
March, registration will open in September 2016. 
Email: eye2eye@moorfields.nhs.uk or call 020 
7566 2486 for more information.
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This annual review summarises important areas of Moorfields’ work during 2015/16. 
These are covered in greater detail in our annual report and accounts, available on our 
website at www.moorfields.nhs.uk.

You can request the annual review in alternative formats, please contact the 
communications team on 020 7566 2628 or email communications@moorfields.nhs.uk.

Thank you
Moorfields Eye Charity continues to receive millions of pounds every year thanks 
to the enthusiasm and kindness of our growing numbers of supporters, many 
of them appreciative patients, members and staff. Thank you to everyone who 
contributed during the last year.

More support means 
more research which 
has the potential to 
provide innovations 
and breakthroughs 
that can transform 
more lives and shape 
the future of eye care. 
Your support also 
enables Moorfields to 
enhance our clinical 
care, purchase state-
of-the-art equipment 
and improve our 
facilities.

Pop into the Moorfields Eye 
Charity office on the ground 
floor of the City Road hospital

Call us on 020 7566 2565

Email us at  
eyecharity@moorfields.nhs.uk

Visit our website at 
moorfieldseyecharity.org.uk

Like us on Facebook 
at facebook.com/
moorfieldseyecharitylondon/

follow us on twitter @eyecharity

For more information on how you can help and 
the various ways you can get involved, please:

How you can help
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GIVING TO MOORFIELDS EYE CHARITY

How you can help us change lives
One particularly valuable and effective form of support is to make a small 
monthly donation of £5 each month – or whatever you can afford. If 
you would like to help, please complete the following details and return to 
the address overleaf.  

Instruction to your bank or building society to pay by Direct Debit   

Name(s) of  
account holder(s): 

Bank/building society  
account number:   

Branch sort code:        

Service user number:        

Moorfields Eye Charity Ref:

Name and full postal address of your bank or building society

To: The Manager/ 
Bank/building society   

Address 

 

Postcode  

Instruction to your bank or building society 

Please pay Moorfields Eye Charity Direct Debits from the account detailed in  
this Instruction subject to the safeguards assured by the Direct Debit Guarantee. 
I understand that this Instruction may remain with Moorfields Eye Charity and,  
if so, details will be passed electronically to my bank/building society.  

Signature(s): Date:  

Banks and building societies may not accept Direct Debit Instructions for some types of 
account. Written confirmation of your Direct Debit donations will be posted to you within  
10 working days of receipt and prior to first payment.

9 81 12 3

AR2015

(to be completed by 
Moorfields)



£ .00

I would like to support Moorfields with  
a monthly gift of:

Title:   First name:   

Last name:      

Address:       

Email:

I am happy for Moorfields to contact me by email         (tick as appropriate)

Postcode:

All the information you provide us with will be treated in the strictest 
confidence by Moorfields Eye Charity in line with the Data Protection 
Act 1998. Please tick this box if you don’t wish to receive any further 
information from us, apart from any information you have specifically 
requested. 

If you would like to make a single donation, please send your cheque made 
payable to Moorfields Eye Charity, along with your name and address, to 
the FREEPOST address below. PLEASE DO NOT SEND CASH IN THE POST. 

To discuss other ways to support Moorfields please contact Moorfields Eye 
Charity on 020 7566 2565 or email eyecharity@moorfields.nhs.uk  

Please return this form to: Moorfields Eye Charity,  
FREEPOST RTKY-HZUS-TRTR, 162 City Road, London EC1V 2PD  

Thank you. Large print forms are available on request.
Registered Charity No: 1140679, Moorfields Eye Charity is a charitable  
company limited by guarantee and registered in England and Wales. 

Registered office: 162 City Road, London EC1V 2PD. Registered No: 7543237.

Your Gift Aid Declaration
In order to Gift Aid your donation you must tick the box below: 

I want to Gift Aid any donations I make in the future and/or have made in 
the past four years to Moorfields Eye Charity, until further notice.  
(Please tick if appropriate)

I am a UK taxpayer and understand that if I pay less Income Tax and/or Capital 
Gains Tax than the amount of Gift Aid claimed on all my donations in that tax 
year it is my responsibility to pay any difference.

Signature:    Date:      
 
OR, please tick this box if you are NOT eligible for Gift Aid: 
Please remember to complete your name and address over the page.


