
 

 
MOORFIELDS ALUMNI ASSOCIATION 

MINUTES OF THE MANAGEMENT COMMITTEE MEETING – 7th JUNE 2007 
 
 

PRESENT: Chairman: MR. PETER WATSON -      Honorary President 
      
    Mr. Tim ffytche  - Hon. Comm. Member 
    Miss Wendy Franks - Executive Secretary 
    Mr. Richard Keeler -  Hospital Archivist 
    Mr. Stephen King  - Treasurer 
    Mr. Peter Leaver  - Hon. Comm. Member 
    Mr. John Lee  - Hon. Comm. Member 
    Miss Ann McIntyre - Committee Member 
      
 ----------------------------------------------------------------------------------------------- 
 
1. APOLOGIES 
 Apologies were received from the following committee members:- Mr. A. 

Atkinson, Mr. Bill Aylward, Mr. I. Balmer, Mr. D. Ehrlich, Mr. M. Flynn, Miss M. 
Leigh, and Mr. P. Sullivan.   
The Senior Resident and Administrative Secretary also tendered their 
apologies. 

  
 
2. WELCOME OF NEW MEMBERS 
 The Chairman welcomed the following new Members of the Management 

Committee:-   Executive Secretary Miss Wendy Franks, Hospital Archivist Mr. 
Richard Keeler and Treasurer Mr. Stephen King.  

 
He thanked them for taking up their roles on the Committee and for attending 
the meeting. 

 
3. MINUTES OF THE AGM HELD ON FRIDAY 26TH JANUARY 2007 
 The minutes of the Moorfields Alumni Association AGM were agreed and 

signed as a correct record by the Chairman Mr. Peter Watson. 
  
4. MATTERS ARISING:- 
 

i. Family Day at Cambridge  
 The Chairman reported that there had been a lukewarm response from 

members and the only social event planned was an organ recital in aid 
of the Alumni Association by Mr. Stephen King, provisionally arranged 
for Friday 7th September 2007 in St. John’s College Chapel at 6:00 p.m. 

 
ii. MAA Ties and Regalia  

 There had been no further communication from Mr. Luke Herbert and 
agreement was reached to go ahead with project. Mr. John Lee felt the 
term regalia inappropriate but a suitable alternative could not be 
agreed upon.  
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Miss Ann McIntyre agreed to take over the project and arrange for 
items to be produced bearing the MAA logo designed by Mr. Gerd 
Geerling.   
 
Ties and ladies scarves were suggested as the best items to begin 
with. 
 
It was also suggested that cards and postcards bearing pictures of the 
old Bernard Baron Ward and now in the Children’s waiting area could 
be designed. Commissioning note cards and Christmas cards in aid of 
the Alumni Association could be a useful source of revenue. These 
could be advertised by the website and our new group e-mail facility.  
 
Miss Wendy Franks agreed to telephone Mr. Herbert to enquire if he 
would agree to Ann McIntyre taking over the production of the Alumni 
regalia. 
 
Mr. ffytche expressed concern that the Alumni Association products 
might compete with those produced by the Friends of Moorfields.  
 
It was agreed that people buying the Alumni products would be 
current and former members of Staff whereas the Friends of Moorfields 
were marketing to patients and their relatives and so there should not 
be a conflict. 
 

iii. Museum 
Mr. Keeler advised that the initial idea to use the old entrance hall had 
been rejected, as the Friends of Moorfields had been allocated the 
space.  
 
The Alumni Association was offered the Boardroom instead.  
 
This initiative had the full support of Mr. Aylward, Medical Director who 
envisaged that the space could be used as a museum and a small 
meeting room for distinguished visitors to the Hospital.  
 
Mr. Jasper Jacob, a Museum Architect who had been to Moorfields had 
taken a look at the Boardroom and had come up with pictures of what 
the area would look like after refurbishment. 
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The design showed adjustable areas for a meeting room that could be 
expanded from four to eight people. There would be showcases on 
either side of the entrance as well as a small office.  
 
There was still some concern about suitable areas for storage as only 
20% of the artefacts would be able to displayed at any one time. 
 
 
The next stage would be for Mr. Jacobs to do a more detailed design 
and costing. He would need to go through the collection of artefacts in 
detail and assess what type of display cabinets would be appropriate. 
 
Mr. Keeler pointed out that there were no historical documents at 
Moorfields. The City Archive currently held these. 
 
Mr. Peter Watson thought it would be possible to get access to the 
Archive and would contact the Metropolitan Archive. 
 
It was hoped that members of the Alumni Association would get in 
touch with details of treasures in their possession, which they may 
wish to donate to the museum. 
 
Miss Franks told the Committee that she had received provisional 
agreement from Ms. Sandra Adams, head of the Space Committee but 
so far had not received confirmation in writing. 
 
The Committee discussed the contents of the museum and envisaged 
that rather than it just be a collection of artefacts it would be a 
showcase for Moorfields past, present and future. 
 
It was agreed that when a formal letter was received from the Space 
Committee it would be appropriate to go to the next stage of fund 
raising.  
 
Miss Franks is meeting with Graham Oxenham Clerk to the Special 
Trustees, next week to ask if they would be prepared to fund the next 
stage of the project, the cost of which is likely to be £5,000. 
 
Mr. John Lee brought up the question of the ownership of the 
artefacts. There were duplicate artefacts and he thought some of these 
could be sold to raise funds for the project. 
 
Miss Franks felt that if possible we should keep all the artefacts and 
selling these would be a last resort. 
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It was decided not to approach pharmaceutical companies for 
sponsorship.  
 
The Heritage Lottery Fund would be a possible source but Mr. Keeler 
warned that they do take an awful long time to come to decisions. 
 
 
The Committee was in agreement for Mr. Jasper Jacob to be asked to 
go ahead with the next phase as soon as Miss Franks had since 
received a letter from the Space Committee stating that the Boardroom 
would be made available. 
 
Mr. Stephen King mentioned that the Special Trustees at Guys and St. 
Thomas’ Hospitals had given £50,000 to establish a museum and 
therefore a donation from the Moorfields’ Special Trustees for this 
purpose at Moorfields would be within their remit.  
 
Mr. Watson advised that the City of London may be prepared to make 
a donation and when we have a costing we will make an approach to 
them. 
 
It was agreed that if the Special Trustees did not feel able to fund the 
next stage then the fee could be taken out of the MAA funds.  
 
The MAA funds however are limited and producing the Regalia will 
require significant funding before the items are sold and monies 
recouped.  
 
Mr. Keeler informed the Committee that based on the funding of 
previous museums of around £2,000 per square metre; a very rough 
estimate of the cost of the conversion of the Boardroom would be 
about £250,000.  
 
Other ideas for fundraising were discussed including sponsorship of 
cabinets and donations from recipients of the Moorfields’ Medal. 
 

5. WEBSITE 
Agreement was reached to fund an update to the MAA website with funding 
from the Moorfields Surgeons’ Association. This would cost approximately 
£200. 

 
6. FINANCIAL MATTERS 

Mr. Stephen King presented the accounts, which were sent to him by the 
Moorfields’ Finance Department.  
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Not much had happened between the MAA January meeting and the meeting 
today. He pointed out that the account is held under the auspices of the 
Hospital and not by the Trustees. Because the account is held by the Hospital 
we are not able to pursue any opportunities afforded by gift-aid. It would be 
difficult to change this arrangement over to the Trustees as all standing order 
mandates and direct debit mandates would need to be changed to a new 
account. 

 
It was decided it would be inappropriate to register the MAA as a charity.  
 
A separate MAA account for fundraising could be opened up under the aegis 
of the Special Trustees for the sole purpose of funding the museum and this 
would be a mechanism for reclaiming gift-aid. It would be unnecessary to 
turn the Moorfields Alumni Association into a charity for other purposes. 
 

7. PRESIDENT’S REPORT 
 Mr. Watson reported on the poor response to the idea of the Family Day at 

Cambridge and said it was disappointing. He felt that the Association needed 
a focus and that the museum was the ideal project to try and produce a 
corporate feeling amongst Members of the Association. 

 
 Regular meetings and social gatherings would help bring the Alumni together.  
 
 Mr. John Lee agreed that the current focus of the Alumni Association is the 

Scientific Meeting organised in January by him but more events throughout 
the year would help forge links between Alumni. 

 
 Mr. Lee suggested that Mr. Jasper Jacob should present his plans for the 

museum formally at the next Alumni Meeting in January. 
 
 Mr. Watson initiated a discussion on what the museum project should be 

called.  
 
 Mr. Keeler thought the name “museum” alone was inappropriate. 
 
 Other ideas were:- “Moorfields Past, Present and Future”, “The Showcase” 

and ”The Bowman Centre”. 
 
 Miss Franks suggested inviting Professor Philip Luthert to join the MAA 

Committee, as currently he is looking after the artefacts in the Institute. 
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Mr. King reported on problems encountered in other Trusts with valuable 
works of art and that the way forward was for them to be owned by the 
Special Trustees.  Hospitals cannot own works of art, as their purpose does 
not improve patients’ health. 

 
Works of art cannot be sold but their value has to appear in someone’s 
account and the Special Trustees have proven to be the best repository for 
accounting purposes. 

 
8. REPORT FROM THE MEDICAL DIRECTOR 

There was nothing to report from the Medical Director. 
 
9. REPORT FROM THE DIRECTOR OF EDUCATION  
         There was nothing to report from the Director of Education. 
 
10. ANY OTHER BUSINESS 

An MAA social event will take place at St. John’s College, Cambridge on Friday 
7th of September at 6 p.m. of an organ recital given by Mr. Stephen King. He 
will be playing a collection of music written by composers who had all 
suffered eye problems. 

 
11. DATE OF NEXT MEETING 
 

An additional meeting of the Management Committee will be held on the 4th 
of October 2007 at 5:30 p.m. 
 

 
-o-o-o-o-o-o-o-o-o-o-o-o-o-o- 
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